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Agenda
*DDPHE New Structure – Reminder of Divisions & Program Areas
*Updated Special Revenue Funds managed by DDPHE
*Updated At-Risk Federal Grants managed by DDPHE
*DDPHE Operating Budget
*Denver Health Funding provided by City (estimate)
*Budget Timeline and Board Input on Priorities



Agency
 Structure

 2026



DAP, PHI, & SSBO

DAP protects Denver’s animals and people by: 

a. providing care to companion animals,
b. reuniting lost pets with their owners,
c. connecting pets to loving homes,
d. enforcing animal ordinances; and 
e. operating the Denver Animal Shelter, providing 

care to over 12K animals a year.

Programs include: Adoptions, education, 
enforcement, fostering/volunteering, & animal care.

PHI provides education, investigations, and 
controls to minimize public health risks.

PHI uses a population-based approach that 
prioritizes responsiveness, equity, partnerships, 
education, and fair and effective enforcement.

Programs include: Food Safety, Residential Health, 
Cannabis Consumer Protection, Swimming Pools, 
Body Art, Syringe Access, and Emerging Hazards.

SSBO provides support, data, and resources to all 
Divisions to develop solutions, serve customers, 
engage partners, respond to emergencies, and 
deliver outcomes. 

Services include: Board of Health administration, 
communications, equity & engagement, emergency 
preparedness & response, strategic planning, data 
management,  accreditation, contracts & grants, 
budget, and legislative services

Denver Animal Protection 
(DAP)

Public Health 
Investigations (PHI)

Shared Services & 
Business Ops (SSBO)



CBH, EQ, & EMMO/OME 

CBH informs and empowers the community to live 
healthy through awareness & prevention programs 
and implementing strategies to address social 
determinants of health. 

CBH also works to reduce barriers to accessing 
mental and physical health care. 

Programs include: Health Promotion, HIV Resources 
and Sexual Health, Behavioral Health Strategies 
and Food in Communities.

EQ ensures a healthy environment by 
conducting assessments, enforcing regulations, 
and providing technical assistance, training, 
and education for both private and city ops. 

EQ also advocates for federal, state, tribal, and 
local policies and works to mitigate and adapt 
to environmental emergencies.

Programs include: Air quality, water quality, site 
assessment & cleanup, solid/hazardous waste 
management and remediation.

Emergency Management & Medical Ops (EMMO) 
develops plans, conducts trainings, and 
participates in exercises to prepare for 
emergencies/disasters, enhance response & 
recovery capacity, and mitigate impacts.

The Office of the Medical Examiner (OME) 
conducts death investigations using forensics in 
service of families and the criminal justice system. 

Programs include: Emergency planning, 
communications & response, Public Health Nursing, 
Forensic Pathology, and Vital Records.

Community & Behavioral 
Health (CBH)

Environmental Quality 
(EQ)

EMMO & OME



Sales Tax & Special 
Revenue Funds

FTE Annual $ Description

Denver Health 2Q 1.50 $67M Denver Health 2Q - Sales Tax

Caring 4 Denver 1.00 $50M Pass thru to Caring 4 Denver 
Foundation – Sales Tax

Healthy Food for 
Denver's Kids

6.00 $17M Food and food-based 
nutrition for kids – Sales Tax

Opioid Abatement 
Funds / DOAC

4.00 $8M Settlement dollars, 2025 
amount

Animal Care 
Donation Fund

2.33 $582K Animal care at DAP

Other 0.00 $5K Environmental Health and 
Safety, Drug Strategy and 
Behavioral Health

TOTALS 21.38 $142.5M

2026 - Special Revenue Funds

General Fund, 
$37,337,400, 

15%

Special Revenue 
Funds, $8,500,000

 3%

Sales Tax Funds, 
$134,000,000

 53%

Federal Grants
$16,000,000

 7%

State Grants, 
$4,643,247

 2%

Private Grants, 
$4,260,070

 2%

Denver Health 
Operating 

Agreement - 
DDPHE, 

$33,839,000 
15%

Environmental 
Quality, 

$12,721,000
 5%

DDPHE Funding: All Sources



Federal Grant FTE Annual $ Description

PHIG 11.00 $1,862,123 Public Health workforce and 
infrastructure

Ryan White 
(reduced)

9.00 $7,600,000 HIV prevention and services for 
people living with HIV

OD2A 7.00 $1,778,623 Supports drug 
overdose prevention efforts

ReCast/Denver
Strong (at risk)

1.80 $1,125,000 Behavioral health supportive 
services for youth

Maternal Child 
Health

1.00 $775,778 Maternal Child Health support

Other 5.20 $1,832,113 SUN, Compost and Food Waste, 
Youth Supportive Housing, 
Trailhead, PHEP

TOTALS 48.30 $16M

2026 Federal Grants

General Fund, 
$37,337,0001, 

15%

Federal Grants, 
16,000,000

 7%

Sales Tax Funds, 
$134,000,000…

State Grants, 
$4,643,247 15%

Private Grants, $4,260,070
 2%

Denver Health 
Operating 

Agreement - 
DDPHE, 

$33,839,000, 

Environmental Quality, 
$12,721,000

 5%

DDPHE Funding: All Sources



2025 & 2026 - Total Operating Budget

2025 2025 2026 2026

Funding Source Annual $ FTE Annual $ FTE

General Fund $43M 232 $37M 205

Other (ESEF + Grants 
– will fluctuate 
dependent on grants)

$33M 136 $33M 118

TOTAL $77M 355 $70M 323



2026 Budget by Funding Source
General Fund: $37M
Enterprise Fund: $12M
Grants: $21M
Denver Health Sales Tax (2Q): $67.7M
Denver Health Operating: $33.8M
Caring 4 Denver: $50.5M
Healthy Food for Denver’s Kids: $17.2M
Other SRF: $1.2M

TOTAL 2026 Budget: 

$241,217,327 
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Other SRF
1%, $1,238,091

General Fund

16%, 37,337,400
Healthy Food for 

Denver's Kids SRF

7%, 17,210,452

14%, 33,839,484

Caring for Denver 
SRF

21%, 50,482,398

Denver Health Sales Tax 
(2Q)
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Denver Health Operating 
Agreement

Grants

Environmental 
Enterprise Fund

5%, 12,721,034



General Fund Operating Budget & Staffing Over Time
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2026 Budget by Expenditure Type – General Fund

$24.9M

$12.6M

Personnel

Services and Supplies

Capital Equipment

Internal Services

Personnel Changes
• Reduction of Vacant Positions: 17.97
• Reduction of Filled Positions: 15.9
• Positions Reallocated to Other 

Funding Sources: 18.04
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What’s Staying the Same vs. Changing
What’s Staying the Same
 Commitment to core public health services, social determinants of health, mayoral 

priorities 
 Meeting legally mandated requirements 
 Ongoing focus on process improvement/ finding efficiencies given limited resources  

What’s Changing
 Inspection process: cadence (less frequent inspections for facilities with minimal 

violation history), complaint prioritization 
 Slower response times possible
 Community outreach/ support from Denver Animal Protection 
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What’s Next 
for DDPHE?

How to do well with 
less

DDPHE Structure



Appendix A
Community Health Assessment: 

Top 3 Identified Priorities
• Access to Healthcare

• Safe and Affordable Housing

• Systemic Racism



Funding Source Annual $ Description

Denver Health -
DDPHE Operating 
Agreement

$38,031,304 Operating Agreement

Denver Health -  
2Q Sales Tax

$64,000,000 2Q Sales Tax Fund

Denver Health – 
Other DDPHE Contracts

$4,884,911 Funded by: DenverStrong, 
HFDK, SUN, Maternal Child 
Health, Opioid Stewardship, 
Youth Vaping, etc.

Denver Health –
Other City Agency 
Contracts

$6,025,911 Funded by other agencies: 
Safety, DHS, Office of 
Children's Affairs
*not included in pie chart

Denver Health – 
Other City Agency
Operating Agreement

$36,000,000 Remainder of Operating 
Agreement (non-DDPHE) 
*not included in pie chart

TOTALS $149M  
(estimate from known 
funding)
 
($107M from DDPHE) 

Denver Health

Denver Health 
Operating Agreement - 

DDPHE, $38,031,304
 14%

Denver Health 
2Q Sales Tax, 
$64,000,000 

24%

Denver Health 
Other DDPHE 

Contracts, 
$4,884,911

 2%

Healthy Food 
For Denver Kids 

Sale Tax, 
$17,035,117

 7%

Caring For 
Denver Sale Tax, 

$50,034,317
 19%

DDPHE Direct 
Funding (GF, 
Grants, SRF), 
$91,963,898 

34%

DDPHE Funding: All Sources by Final 
Receiving Org (DDPHE, DHHA or CBOs)

Total: $261M 
(34% DDPHE,

26% pass thru, 
40% DHHA)



Major Agency Grants
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Grant Amount Scope Term
PHIG $10.1M The Public Health Infrastructure, Workforce, and Data Systems grant is a groundbreaking 

investment that supports critical public health infrastructure needs of jurisdictions across the 
United States. 

Dec. 22 – Nov. 27

Ryan White $7.3M Ryan White Part A funds provide care services for people living with HIV in the Denver 
Transitional Grant Area.

Jan. 24 – Dec. 26

ReCast* $4.0M Promotes community healing and mental health, particularly for high-risk youth and families 
affected by violence and trauma

Sept. 21 – Sept. 25

Local Planning & 
Support

$1.1M Supports Core Public Health Services in local public health agencies July 25 – June. 26

OD2A $3.6M Limiting Overdose through Collaborative Actions in Localities Jan. 24 – Dec. 26

Maternal Child Health $800K To develop, implement and evaluate evidence-based Maternal and Child Health local action 
plans that promote and contribute to healthy outcomes for Colorado women, children and 
youth.

Oct. 25 – Sept. 26

Food in Communities $800K Support community-led policy work by implementing strategies for land use and food access, 
conducting external evaluations for Healthy Food Retail and Food Systems Funding, and 
providing capacity-building opportunities for food system collaborators

July 25 – June 26

Caring 4 Denver $5.8 Peer Support, Substances Misuse, Behavioral Health Services, STAR Sept 21 – Dec. 25

ARPA $18M 18 sub-awards to community partners for behavioral health services March 24 – Sept. 26



Organizational Chart

DENVER DEPARTMENT OF 
PUBLIC HEALTH & ENVIRONMENT

Executive Director

Business 
Operations 

Administrator and 
Executive Assistant

Chief Medical 
Officer

Chief Health 
Strategist

Deputy Executive 
Director

Deputy Executive 
Director

Communications & 
Marketing

Director
Animal Protection

Director
Public Health 
Investigations

Director
Shared Services & 

Business 
Operations

Director
Emergency Mgmt & 
Medical Operations

Director
Community & 

Behavioral Health

Director
Environmental 

Quality

Director
Office of the

 Medical Examiner

Client Services

Community 
Engagement

Field Services

Shelter Services

Veterinary Services

Administrative 
Support

Food & Cannabis 
Safety

Healthy Families/ 
Healthy Homes

Contracts, Grants & 
Finance

Epidemiology and Data 
Science

Health Equity, 
Engagement & 

Planning

Policy & Governance

Workforce 
Development

Disease Outbreak 
Support

Emergency 
Preparedness & 

Response

Immunization 
Program

Behavioral Health

Community Health

HIV Resources

Air & Water Quality

Environmental Land 
Use & Planning

Environmental 
Management & 

Operations

Finance & 
Operations

Death Investigations

Decedent Affairs / 
Family Advocate 
Support Team

Forensic Operations

Forensic 
Pathologists

Vital Records

Updated: November 2024

Public Health Nursing

Board of Public Health 
& Environment

Chief Medical 
Examiner
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