2025 Residential Health
Stakeholder Series
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Presentation Overview

* Residential Health as a Policy Priority

* Residential Health (RH) Program Overview
 Background & Intent of RH Stakeholder Series
 Timeline

« Stakeholder Recommendations

* Program Changes by DDPHE

* Regulation Revisions

* Public-Facing Dashboards
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Policy Priorities: Residential Health

Social Determinants: Neighborhood & Built Environment

HEALTH PRIORITY AREAS

2022: Denver ReS|dent|a| Rental L|Cense reqU|rement ' - mm _‘/I The CHA Assessment Design Team worked with others to

study data and find the top health issues affecting Denver.
They found ten important health topics. After a careful

process to choose the most urgent ones, DDPHE, community
members, and partners picked three main priorities to

City Council Priorities: o €
-2022: Healthy Neighborhoods & Affordable Housing | e
-2023: Health Neighborhoods
-2024: Affordable Housing

-2025: Housing & Affordability

_ B DENVER gl
2025 Denver CHA: Safe & Affordable Housing |

DDPHE Strategic Plan: Safe & Affordable Housing Goal
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Residential Health Program Overview

Conduct Residential Health Investigations

* Investigate complaints (1,815 complaints in 2025)

* Routine inspections of overnight shelters and boarding homes
* Proactive inspections for some large, multi-unit properties

e Consultation regarding emergency & transitional housing

Investigate Complex Residential Cases with Multi-Agency Involvement

 Meth contaminated residential properties

* Hoarding

* Neglect and derelict properties

* Many referrals/joint investigations with other agencies (Medical Examiner, DPD,
DFD, Community Planning & Development)
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Authority and Purpose

Dwellings shall be designed, maintained, and
occupied in a manner that protects public
health and safety and conforms to the
minimum standards of habitability.

S Chapter 27, DRMC

Rules and Regulations Governing
Residential Health
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https://www.denvergov.org/content/dam/denvergov/Portals/771/documents/PHI/HFHH/Residential-Housing-Regulation.pdf
https://www.denvergov.org/content/dam/denvergov/Portals/771/documents/PHI/HFHH/Residential-Housing-Regulation.pdf
https://library.municode.com/co/denver/codes/code_of_ordinances?nodeId=TITIIREMUCO_CH27HO_ARTIINGE

Health and Safety Violations

* Pest infestations
 Mold & water damage
e Sanitation concerns

* Heating

 Lack of utilities

« Methamphetamine contamination
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Compliance Processes

Notices of Violation issued for violations
of the Housing Code and regulations

Placards restrict access for unsafe
conditions

Failure to correct an issue can result in a
summons to court or administrative citations

Repeat issues may impact the residential
rental license

DDPHE has no authority or direct involvement
with Warranty of Habitability processes

PUBLIC HEALTH &
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s PUBLIC HEALTH City and County of Denver " Date: 06/03/2025
3 INVESTIGATIONS Rules and Regulations Governing J %

‘Complaint # 2025-DDPHECOMP-0001260

DENVER PUBLIC HEALTH Residential Health
& ENVIRONMENT Chapter 27 DRMC Y =
&, o N -
Notice of Vielation e Accaso™ Facilitv ID: 2025-DDPHEFAC-0015108

Facility Name:  Residential Health - 231 N Logan St, Unit 10, Denver CO 80203 | Phone:(307) 256-1280 Inspection Type:  Complamt Investigation

Address: 231 N Logan ST, UNIT# 10, DENVER. CO Inspection % 6910438

Responsible Party:  Misty Anderson Result Uncorrected with Reinspection

A complaint (2025-DDPHECOMP-0001260) was filed with the Denver Department of Public Health and Environment on 06/02/2025. During the
investigation of the dwelling conducted on 06/03/2025, violations not in compliance with the requirements of the City and County of Denver
Residential Housing Regulations, promulgated pursuant to Chapter 27 of the DR M.C. were identified.

Violations:

2-209 - Interior Walls, Ceilings and Floors

2-209 A Floors, interior walls and ceilings, and other members such as baseboards, moldings, and door frames shall be: 1.
Maintained in sound condition, good repair, and be secure; and 2. Free from holes, cracks, breaks, dampness. mold associated
with dampness. loose or peeling paint, lead hazards. loose or peeling plaster or wallpaper; and 3. Free from sags. bulges. and
‘unevenness that would permit harborage of insects and rodents or cause injury by tripping or from falling building material.
Observation: At time of inspection, Investigator observed visible water damage. staining. sagging and dark moldlike substance
in cabinet beneath ldtchen sink._At time of inspection_Investigator observed backing panel of this cabinet under kitchen sink was
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Residential Health Info & Background

Total Amount of Residential Health Citation (Fines), By
Year

In 2025, the Residential Health

| Program:
* Included 9 investigators
* Investigated 1,815 complaints
* Issued 99 administrative citations
. . Fined $415,063 in administrative

2022+ 2023 2024 2025 Cltatl O nS

Year

Total Citation Amount

*Citation data collection began in November 2022.

E% DENVER CONNECT WITH US 311 | DENVERGOV.ORG | DENVER 8TV

"7 PUBLIC HEALTH &
ENVIRONMENT




RH Enforcement History

Five years ago:

* Only assessed a handful of fines for extraordinary
violations.

* Fines were manual.
« Common to have many visits before fine assessed.

* No reporting function related to case history or violation
trends.

» All staff redeployed to COVID response for 2020-2021.
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Stakeholder Engagement

e |In 2024, Council and tenant unions advocated for increased RH
staffing

 Mayor/CC approved funding for two new ends-dated
(2026) positions to expand RH work and partnerships focused on
habitability and tenant rights

 DDPHE to host 2025 RH Stakeholder Meeting Series

* Partners: tenant unions, tenants, Council offices, HOST, DLCP, MO
HOST= Dept of Housing Stability; DLCP= Denver Licensing & Consumer Protection; MO= Mayor's Office
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Timeline

December 2024 Coordination and ideation meetings for the 2025 series
begin

15t meeting: Establish meeting series goals, norms and expectations

24 meeting: Community Presentation, Recommendations in Policy
JUIy 23' 2025 Document, Data High-Level Findings, Public-Facing Dashboard Progress

December 11’ 2025 34 meeting: Proactive Property Inspections, public dashboard
development, regulation revision planning

January/February 2026 4" meeting: Rules and regs feedback, Proactive Property Inspections
responsive adjustments, plan to memorialize the meeting series
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Stakeholder Recommendations

* Advocates submitted 40 pages of recommendations in eight "suites" in
June 2025

* Many suites/recommendations do not pertain to DDPHE role/authority
27 DDPHE relevant recommendations broken across 4 suites

e Suite E: Tenant Protection
* Suite F: Tenant Empowerment
* Suite G: Reporting and Accessibility

e Suite H: Enforcement / Compliance Follow-Through
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Responsive Changes:
Communication with Tenants

 Complainants now copied on orders & notices of violation.
 DDPHE confirms correction with tenant before closing complainant.
* Reports and violations posted publicly in Accela now.

* Public-facing dashboard/map to search complaints, violations and fines going
live this month.

 Now Including tenant rights resources by default through 311 and staff email
signatures.

* Ongoing collaboration with unions and advocates & possible reg changes.
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Displacement and Placarding

* Denver's Habitability Ordinance (April 2025) allows DDPHE to
order relocation assistance if dwelling is placarded.

* Displaced residents are given list of resources in responsive
languages.

 Legal resources, emergency eviction assistance, food pantry
info, housing assistance, senior resources, women and family
resources, etc.
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Enforcement

* Apply higher fines for pervasive issues vs standard fine progression.
e Starting in 2024, the $5k fine cap was applied for egregious situations:
* Used 59 times in 2024 and 21 times in 2025.
 Now using more customized correction timeframes based on the violation.
* Exploring enforcement based on time-stamped pictures provided by complainants.

 |In 2024, began applying liens for unpaid fines; piloting notifications to lenders & lien
holders.

* 20 liens for 2024 totaling $279,733; 31 liens for 2025 totaling $520,734.
* Residential rental license applicants must pay fines before license issuance.
 DDPHE fining for lack of residential rental license in 2026.
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Residential Health Reg Revisions

* Tentative timeline: 2026-2027
 Anticipated ordinance and regulations changes
* Leveraging 2025 Stakeholder Series work
 Possible focus areas:

« Maximum indoor temperatures

* Increased DDPHE access to licensee documents (tenant communications, work
orders, etc)

 Requirements for landlords to post/share tenant rights info, violations,
enforcement actions

* Integrating protections for second-hand smoke exposure
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Letter From
Mayor: 2026
Priorities

PUBLIC HEALTH &
ENVIRONMENT

MIKE JOHNSTON CITY AND COUNTY OF DENVER

MAYOR OFFICE OF THE MAYOR

December 19, 2025

Dear Residential Health Partners and Members of the Tenants Union:

| want to extend my appreciation for your ongoing commitment to protecting the well-being of
residents across our city. As we continue to address challenges related to housing quality,
environmental health, affordability, and tenant protections, strengthening our collaboration remains
essential.

| would like to acknowledge key areas where our shared efforts will be especially important over the
coming months as we prepare for the upcoming revision of Residential Health regulations.

Revisians are being informed by tenant union and advocacy group feedback, with the following focus
areas:

1. Upcoming Residential Health Regulation Revisions (2026-2027)
a. Enhanced Landlord Notification and Disclosure Requirements
We propose requiring landlords to provide tenants with more comprehensive
information—including violations in common areas and any ongoing or completed
enforcement actions.
b. Maximum indoor temperatures
Requirements for landlords to maintain certain records and share upon request (e.g.
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NEWS > COLORADO NEWS - Mews

Denver is revamping its
residential health regulations
for first time in a decade

City officials, after meeting with housing
advocates, hope to offer better tenant

i B Denver Post
e Article, 1/8/26
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Public-Facing RH Dashboards

Use Cases:
 Enable tenants to assess the condition of their accommodation
 Help prospective tenants make more informed decisions

 Enable the City and other organizations to easily determine
higher risk areas/properties

* Inform legal housing-related cases
« Communicate DDPHE/Residential Health’s work and impact
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"A PUBLIC HEALTH DEPARTMENT OF PUBLIC HEALTH & ENVIRONMENT
) INVESTIGATIONS PUBLIC HEALTH INVESTIGATIONS
DENVER PUBLIC HEALTH _ _
& ENVIRONMENT Residential Health Program Summary Last Update: 12/23/2025 7:09:48 AM
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Each point on the map represents an address that DDPHE has recsived a residential housing complaint since 2022. The size of the point indicates the number of B 3
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complaints an address has received. Complaints that do not have verified addresses will not appear on the map.
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https://app.powerbigov.us/view?r=eyJrIjoiNWNlOWEzMGQtYTFkZC00YTlmLWFmMmEtOTU4M2E4NzIyNmJjIiwidCI6IjM5Yzg3YWIzLTY2MTItNDJjMC05NjIwLWE2OTZkMTJkZjgwMyJ9

In Development

* Spanish translation
* Print option

“Heat” map of complaints and violations by Denver
neighborhoods and CC districts.
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