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Protect, Improve and Promote the Health & Environment of Denver

Tacolorado Response

Dec. 11, 2025
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What They Saw – Nov. 15
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Oct. 28 Oct. 31 Nov. 15

• Colorado Blvd. & Evans

• Significant food safety violations

• Cease-and-desist order issued

• Administrative citation provided

• Vendor did not comply with 
orders, locked ~100lbs of pork 
away in a box truck

• Remaining food denatured with 
bleach to prevent it from being 
served 

• 10th & Sheridan 

• Significant food safety 
violations

• Cease-and-desist order issued

• Vendor complied with orders

• ~25 lbs. of food discarded in 
trash bags

• Food mixed to denature

• Colorado & Evans

• Significant food safety 
violations

• Cease-and-desist order issued

• Vendor complied with orders

• ~120 lbs. of meat discarded in 
an on-site trash can 

What They Didn’t See: Timeline
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Observed Food 

Safety Violations
Unsanitary food storage and preparation 
conditions 

No reliable method to keep food at safe 
temperatures 

Unsafe heating devices

No method for safe handwashing
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What They Didn’t See (At First): Photos
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What They Didn't See: 

Outside of Denver

35+ interactions with area enforcement 

agencies (LPHAs/ licensing) in less 

than 2 months

100+ interactions with regulators in 

neighboring states

Investigation into human trafficking
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The Facts
There are clear regulations in place that govern how food must be stored, prepared, 

and served.

DDPHE provided significant outreach to Tacolorado in the weeks leading up to the 

incident 

All materials were provided in Spanish. 

Our goal is always to support vendors in becoming compliant, not to penalize them 

unnecessarily. 

In about 10% of inspections this year, food had to be disposed of.

In 1-2% of those cases, bleach was used to denature food.  
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Video is recorded

Begins circulating on TikTok/ 
Instagram

Nov. 15 & 16

Many calls/ emails to 311

11 a.m. – First media inquiry

Begin social media response

Nov. 17

10 media inquiries (Mostly 
local; 2 Spanish-language)

Media response includes 
access to spokesperson, 
inspection reports, photos

Nov. 18

9 media inquiries

Primarily national  and 
international coverage

Nov. 19

2 media inquires

La Voz Spanish language 
radio interview

Nov. 20

Crisis Response Timeline
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Response Strategy

✓ Lead with facts 

✓ Address and explain the action

✓ Provide context to the video
  Identify and address knowledge gaps 

✓ Utilize empathetic language

✓ Leverage trusted community messengers
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Social Media Engagements
Nov. 15 & 16

Nov. 17

Nov. 18

Nov. 19

Nov. 2051K
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Early Social Media Comments
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Early Social Media: Misinformation
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Early Social Media: Hate
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Media Requests: 30

Media Mentions: 306

Audience: 535,773,045

Traditional Media 
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News Coverage
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Facts on Social Media
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Media portayl
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Staff Impacts & Safety

• Dozens of vulgar and threatening 

communications received by 

staff

• Police investigation resulting 

from threatening messages

• Attempted doxxing of employees

• Constant inquiries from 

operators during routine visits

• Pause some enforcement 

activities

• Evaluate adjustments to policies 

for safety

• Continue to partner with DPD for 

higher risk operations

• Focus on alternative strategies 

for some investigations and 

enforcement
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Rebuild trust with Spanish-speaking 
community

Ongoing partnership with other agencies

Partner with nonprofits to create new pathways 
to creating licensed businesses

Review protocols for team safety 

More public communication around foodborne 
illness and restaurant inspection process  

Next 

Steps 
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