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Some History (Includes CPCC and Caring for Denver Support) 

• 2016: Crisis Intervention Response Unit (CIRU) began with three 
Clinicians and one Officer 

• Rapid expansion across DPD and Public Safety 
• Jail Navigator, RTD, Homeless Outreach Team, DSD, DFD, 

Aurania PD 
• 2017 – Present: Expansion within department and city-wide 

initiatives, development of specialized collaborations 
• 2020: Continued integration w/ addition of dedicated Case 

Managers 
• 2021:  32 Clinical staff, moved to city-wide, 24/7 model 
• 2022: 41 Clinical staff, increased service capacity. Exploration of 

additional city co-responder partnerships 



 
 

 
     

   
   

  
 

   
  

 

 

Annual Report (WellPower) 
7/1/21-6/30/22 

Compiled by: 
Tracesea Slater, Evaluation & Research Manager 
Maureen Dechico, Program Evaluator 
Chris Richardson, Associate Director 

Co-Responder Police Encounters
# of encounters 

The Co-Responders and police had a total of 2,468 
clinically significant encounters with 2,033 unique 
individuals. 

**  Thousands of non-clinical contacts ** 



Demographics 









  

    

   

   

      
 

#/% of contacts that are placed on MH hold, citations, arrested 

❖ 16% of encounters (404) involved a person being put on a M1 
hold 
❖ 2% of encounters (59) involved a person being issued a citation or 
ticket 
❖ 3% of encounters (68) involved an arrest 

Since 2016 the arrest / citation rate for co-responder encounters has 
averaged approximately 2% 



     
    

  
  

    
   

   
     

 

#/% directly connected with MHCD, and % connected to services 
with other community mental health or substance misuse 
treatment providers 

❖ A referral was made in 43% of encounters (1,067). 
❖ Of the 1,262 encounters in which a referral was not made, 43% 
were because the individual already had a provider (540) and 57% 
were because the person was not currently interested in services 
(722). 
❖ Of the 1,067 encounters in which a referral was made, 78% were to 
WellPower Intake (832), 18% were to another provider (197), and 5% 
were to the Co-Responder Case Managers (58). 







    
  

% General Education and Support provided, and % Clinical assessments completed, and 
% mental health intake completed 



  
  

       
     

Co-Responder Case Managers 
# of contacts 

❖ 763 people were referred to the Co-Responder Case Manager Program. Of those, 
Co-Responder Case Managers made contact with 543 individuals. 









   

   

 

Thank You! 

Questions / Follow-Up: 
Scott M. Snow, Director 
Crisis Services Bureau 
Denver Police Department 
Scott.Snow@denvergov.org 
720-913-6926 

Chris Richardson, Associate Director of Criminal Justice Services – 
WellPower 
Chris.Richardson@wellpower.org 
720-602-8831 

mailto:Scott.Snow@denvergov.org
mailto:Chris.Richardson@wellpower.org
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