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Some History (Includes CPCC and Caring for Denver Support)
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2016: Crisis Intervention Response Unit (CIRU) began with three
Clinicians and one Officer
Rapid expansion across DPD and Public Safety

e Jail Navigator, RTD, Homeless Outreach Team, DSD, DFD,

Aurania PD

2017 — Present: Expansion within department and city-wide
initiatives, development of specialized collaborations
2020: Continued integration w/ addition of dedicated Case
Managers
2021: 32 Clinical staff, moved to city-wide, 24/7 model
2022: 41 Clinical staff, increased service capacity. Exploration of
additional city co-responder partnerships
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Annual Report (WellPower)
7/1/21-6/30/22

Compiled by:

Tracesea Slater, Evaluation & Research Manager
Maureen Dechico, Program Evaluator

Chris Richardson, Associate Director

Co-Responder Police Encounters
# of encounters

The Co-Responders and police had a total of 2,468
clinically significant encounters with 2,033 unique
individuals.

** Thousands of non-clinical contacts **
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Demographics
Race and Ethnicity
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Multiple Races - 10% (212)
Jther I 0% (10}
Declined to Answer 3% (67)
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Hispanic, Latino/a/x Detalls

Mexican 8% 277
Other Hispanic, Latino/a/x 27% 112
Puerto Rican 2% 10
Cuban 2% 9
More than 1 0% 1

Gender ldentity

Man 550% 1,110
Woman 43% 876
Prefer not to answer 1% 22
Prefer to Self-Describe 0% 8
MNon-Binary 1% 17
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Age at Time of Encounter

17 er under 9% (175)

24%  (486)

25%  (499)

9%  (187)

1S a Veteran?

Is a Veteran A% 87
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Top 10 Mental Health Diagnoses

of those who have a primary mental health diagnosis

Monpsychotic mental disorder, unspecified 51%¢ A78
Anxiety Disorder 10% 97
Bipolar Disorder &% 59
Major Depressive Disorder 5% S0
Schizoaffective Disorder S (=
Schizophrenia Disorder &% =¥
Depressive Disorder NOS %5 38
Other Psychotic Disorder 2% 23
Mood Disorder 1% 13
Other Substance Related Disorder 1% 13
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#/% of contacts that are placed on MH hold, citations, arrested

** 16% of encounters (404) involved a person being put on a M1

hold
% 2% of encounters (59) involved a person being issued a citation or

ticket
< 3% of encounters (68) involved an arrest

Since 2016 the arrest / citation rate for co-responder encounters has
averaged approximately 2%
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#/% directly connected with MHCD, and % connected to services
with other community mental health or substance misuse
treatment providers

** A referral was made in 43% of encounters (1,067).

% Of the 1,262 encounters in which a referral was not made, 43%
were because the individual already had a provider (540) and 57%
were because the person was not currently interested in services
(722).

< Of the 1,067 encounters in which a referral was made, 78% were to
WellPower Intake (832), 18% were to another provider (197), and 5%
were to the Co-Responder Case Managers (58).
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SZeferrals made to other providers:
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Thomas Jefferson High School
The Gathering Place
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% General Education and Support provided, and % Clinical assessments completed, and
% mental health intake completed

Co-Responder Interventions

61%
(1,506)

Support/Education/
Rapport Bldg

52%

Clinical Assessment (1,289)

26%

Initial Screening (653)

10%

Community Referra (257)

6%
(153)

Formal Treatment
Referra

3%

Clinical Intervention
(66)

2%

Other (60)

2%

e
cps/aps Il 0y
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Co-Responder Case Managers
# of contacts

< 763 people were referred to the Co-Responder Case Manager Program. Of those,
Co-Responder Case Managers made contact with 543 individuals.

Race and Ethnicity
American Indian or Alaska Native . 19 (8)

Asian I 19 (6)

Black or African American _ 149% (78)
Hispanic, Latino/a/x _ 12% (65)

0% (1)

Multiple Races _ 12% (63)

Other IO% (2)

Middle Eastern/North African

Declined to Answer 8% (46)

Unknown 11% (58)
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# of People Enrolled in WellPower Programs within # of Days
after a CR CM Encounter
Broaram REE_{FEEE"::I o — Within 90 Days of
Close Close
Criminal Justice Services 424 1324
Pre-Admission 51 =
P=ywchiatry 1= A3
Outpatient (OPT) = 14
CCCWalk In Center = | 16
High Intensity Treatment (HITT) 7 17
Community Treatment (CTT) 7 20
Drop-ln Center Fa Fa
BEHSC Drop Off Center = 15
EHSC Crisis Stabilization Clinic = 10
School-Based 1
Housing Services 1
Enhanced Outpatient (EOQP) 1 1
CCC Mobile Crisis 1 1
BEHSC Transitional Housing a i
Supported Education a
Residential Services 4
Psychiatry Only a
Primary Care &
Home-Based o
Child + Family Services 2
BEHSC Primary Care =
Grand Total 435 179
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Recovery-Oriented Service means...

Self-
Direction

People determine their
own path of recovery.

There are multiple
pathways in recovery,
based on an individual's

unigue strengths.

Individualized &
Person-Centered

[[-[_r{ Empowerment

People have the authority to
participate in all decisions that
will affect their lives and they are
educated and supported in this
process.

I\‘Eh Strengths-

amo Based

Focused on valuing and
building on multiple capacities,
reliance, talents, coping ability,
and inherent worth of people.

----------------------------------------------------------------------------------

' ' Peer
Support

Mutual positive support
plays an invaluable role
in recovery, People
encourage and engage
each other in recovery
and provide a sense of
belonging.
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@ Respect

Eliminating discrimination
and stigma are critical in
achieving recovery.
Self-acceptance and
regaining belief in oneself
are particularly vital.

Responsibility

- Consumers have a personal

- responsibility for their own self
care and journeys of recovery.

- Consumers identify coping

- strategies and healing processes
- to promote and direct their own

- wellness.

Holistic

Recovery encompasses
and individual's whole life,
including mind, body,
spirit, and community.
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S ﬂ Hope Strengths-Based Service means...

it

 People have with the capacity to learn, grow,

Recovery is not a step- Hope is the catalyst of thel and change

by-step process, but - recovery process and provides o
one based on continual : the essential and motivating :  * Focuses on strengths, rather than deficits
growth, occasional - message of a positive future. =« Partnership is primary and essential
setbacks, and learning . Peers, famiy,friends, ~+ Theindividual receiving services is the
from experience - providers, and others can help

director of that partnership—and is in charge
of setting goals, and determining the methods

for achievement

 The person’'s community should be used as a
resource

« Qutreach should be assertive and consistent

foster hope.
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Thank You!

Questions / Follow-Up:

Scott M. Snow, Director
Crisis Services Bureau
Denver Police Department
Scott.Snow@denvergov.org
720-913-6926

Chris Richardson, Associate Director of Criminal Justice Services -
WellPower

Chris.Richardson@wellpower.org

720-602-8831
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