
Good Food Purchasing Program 
Denver Sheriff’s Department  
Fact Sheet 
10.30.24 
 
Background 
The Denver Sheriff’s Department (DSD) has been a participant in the Good Food Purchasing Program 
(GFPP) since 2020. As part of their involvement, DSD completed a baseline assessment to evaluate their 
progress in meeting the baseline for the GFPP five core values, or standards, which include: boosting 
local economies, environmental sustainability, fair treatment of labor, animal welfare, and nutrition. 
Following this assessment, an action plan was developed to make additional progress towards the GFPP 
standards. DSD decided to focus on the procurement of local beans, dairy, and meat. The current agency 
GFPP contact is Major Deputy Sheriff Bruning.  
 
Meeting GFPP Standards 
The Denver Sheriff’s Department has successfully met one of the five GFPP core values by purchasing 
almost double the required amount of products from vendors that qualify under the valued workforce 
category. The baseline requirement for this category is five percent of purchases, and DSD has achieved 
just under 10% of all food purchases. In the health and nutrition category, DSD has met 32 percent of 
the purchasing requirements but falls short of attaining the GFPP baseline of 51 percent. Only four 
percent of purchases are from local farmers or producers in Colorado and GFPP requires a minimum of 
15 percent to meet the local economy standard. Less than one percent of purchases qualify in the 
environmental sustainability category which has a baseline goal of five percent of purchases. There have 
been no qualifying purchases in the animal welfare category. The GFPP baseline assessment awards 
extra points for agency actions consistent with the core value categories that align with the specific 
standards of the GFPP. DSD gained two extra points for not serving bottled water and for having an 
employee wellness program. 
   
GFPP Executive Order (XO) 149 Requirements for Agencies with over 1 million dollars in Food 
Purchases 
As part of the City of Denver Mayor’s GFPP Executive Order 149, DSD is required to purchase products in 
all the value categories. As seen with the baseline assessment, DSD has purchases in four of five value 
categories (excluding animal welfare). However, there are proportionally very few purchases in the local 
economy and environmental sustainability categories. DSD has met one other requirement of the XO by 
including language relating to GFPP goals in Request for Proposals and contracts with food service 
management companies (FSMCs). DSD has not yet completed the remaining XO requirements: 
developing a three-year action plan; establishing a system to verify sourcing commitments; participating 
in three annual verifications of food purchases; and ensuring 25% of purchases are from local businesses 
by 2030. The XO also requires DSD to purchase from vendors in historically marginalized areas as part of 
a racial equity strategy.  (Racial equity is not included in the core values of the GFPP – it is unique to the 
XO.) These areas will be the focus for future work for DSD. 
 
Accomplishments 
In 2022, DSD achieved one of the goals in its action plan by purchasing Colorado pinto beans. Several 
jails in the state formed a cooperative to purchase this product in volume and at a lower price. The 
beans were grown by a farmer in Boulder County who then delivered them to the East Denver Food Hub 
(EDFH). EDFH buys products from Colorado farmers and delivers them to the buyers in the Denver 



metro region and was responsible for delivering the beans to DSD. In addition, when DSD food service 
was self-operated in 2020, DSD donated their food scraps to a local hog farmer to feed his pigs. This 
reduced the amount of food waste at DSD and was in alignment with the environmental sustainability 
core value.  
 
Challenges 
DSD provided their own food service staff internally until 2021 and they were enthusiastic about 
adopting and practicing GFPP. However, with the transition to FSMC Aramark and then to Trinity, in 
2023, it has been challenging for the GFPP to gain momentum. Changes in contract language primarily 
address the local purchasing value of the GFPP and does not specify purchasing targets. The original 
food service contract with Aramark required annual increases in GFPP purchases across multiple value 
categories. Despite the city's efforts to promote local procurement, Trinity has shown little interest in 
pursuing this GFPP strategy.  
 
Future Plans  
DSD will request information from Trinity to assess if local purchases have been made and explore with 
Trinity how they might implement GFPP purchasing strategies. DSD will define one action they can 
complete within the next 6 – 12 months with technical assistance from a consultant from the Center for 
Good Food Purchasing (the Center). The Center originated the Good Food Purchasing Program in 2011 
and conducted the baseline assessment for DSD. Staff from the Center also have experience in 
developing action plans for jails and prisons which will assist DSD to implement the GFPP. Other 
effective actions may be for DSD to receive additional guidance and support from agency leadership, the 
mayor, or other city leaders. In addition, the contract with Trinity ends in July of 2026, when new 
language can be introduced into a Request for Proposals or into a contract extension with Trinity.  
 

 


