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“MEETING” LAYOUT
* Teams

* Presentation to Inform & Educate

* Q& ABox
* Meeting recording

Dogs/Cats/Children may
enter

CULTURE OF RESPECT

COVID-19
* We are working from
home to save lives

Ve

DURING THE MEETING

* Feedback and discussion breaks
 Live chat
* Question and answer breaks

») AFTER THE MEETING
* E-mail from Project Manager to share with

network:
Gabriella.Serrado@denvergov.org

* Project Webpage:
Bit.ly/ColfaxFederalTransformation

* YouTube page:
bit.ly/DOTIYouTube


mailto:Gabriella.Serrado@denvergov.org
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+ Welcome

* Introductions

* Project Manager Update

* Overview — Purpose, Process, and Vision Framework
 Existing Conditions & Considerations

* Preliminary Scenarios

 Evaluation Matrix

* Next Steps
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To evaluate the possibility of transforming the area and
understand the transportation, connectivity, and
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Overview | Vision Framework

Open Space,
Public Realm, &

Environmental

Land Use &
Economics

Mobili

& Stormwater

Placemaking

Equity

Create a pedestrian, bike and
transit network that provides
mutually beneficial access for
all ages and abilities between
existing and future uses.

Manage local and regional
stormwater to reduce flooding
risks for existing properties and
future development. Increase
community  education  and
awareness of flood risks.

Maximize development oppor-
tunities that accommodate af-
fordable housing, locally-owned
businesses, community-serving
amenities, and job-training and
employment opportunities for
low-income community mem-
bers.

Plan open space that addesses
the current needs and identity of
the community and can be used
in a variety of ways by a multi-
plicity of user groups now and in
the future.

Resiliency

Connectivity

Develop cohesive multi-modal
network that creates efficient
access and supporting infra-
structure between modes.

Implement stormwater improve-
ments that are compatible with
and enhance mobility goals and
development opportunities.

Support transit-oriented devel-
opment with land-use patterns,
building features, and regional
programs that facilitate resi-
dents, employers, employees,
and visitors to use alternative
transportation.

Stitch together open space and
public realm to create clear, di-
rect connections supported by
wayfinding to and through the
site.

Health & Safety
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Developed by the
Project
Management Team

(PMT) and
Stakeholder
Committee
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___Equity _____ __Resiliency__ _Connectivity __ Health & Safety
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Scenario Building Blocks
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Existing Conditions & Considerations o i

Infrastructure Barrier

* Absence of safe and comfortable pedestrian and bicycle connections on all
sides of the cloverleaf

* Lack of local street connection to/from neighborhoods

e High Injury Network

e Drastic slope changes:

o ~A45’ drop from 16 to Howard (North to South)
o ~70' drop from Irving to viaduct (West to East)

Existing Bridge

e Builtin 2005

* S$7.5M existing payback value (continues to depreciate)
 S1M bridge cost removal

Development
e Zoning transition from existing neighborhoods to new development
(Sloans Lake / West Colfax / Villa Park ¢ Cloverleaf ¢> Stadium District) .
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Transit
e Future transit stop for Federal Blvd BRT and Colfax Ave BRTs. Cross-section
for Federal Blvd BRT has been developed.
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October 2020 Draft Scenarios
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Wide
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PMT Discussions

DOTI

Scenarios do not meet the study’s
transformation vision

The bridge is a barrier to achieving the other
Framework goals

The costs for removing the bridge should not
hinder the development of a
transformational vision

PARKS & RECREATION

10% of developable land must be allocated
towards a park

Park needs to be accessible to residents...it
cannot have too many infrastructure barriers
Open to flexible park-stormwater facility
Area does not need another regionally
significant park

CDOT

Efforts must accommodate CDOT'’s traffic
safety goals

Further analysis is needed that reflect a
transportation system for all modes

There needs to be an option that uses the
bridge with a portion of the state highway
HTPE funds could be used to conduct traffic
and safety analysis in the next phase

COMMUNITY PLANNING &
DEVELOPMENT

The community does not want Federal Blvd to
swing to the west - infrastructure barrier and
environmental impact to established community
Pedestrian safety is a big concern. Local street
connectivity to Stadium District and Sun Valley is
needed

Scenarios need to account for new residents in
the area and ensure that people can move
through the project in multiple ways

COLFAX & FEDERAL
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Easier access to Decatur-Federal Station from
the east through Decatur or Eliott (local buses)
There should be a stop/station at the
intersection where the future Federal and Colfax
future BRTs

There should be enough space for an enhanced
stop/station: shelters, trash receptacles, etc.
This station would not replace the Decatur-
Federal transfer station

Safety improvements are needed at Federal and
Howard

PRIVATE DEVELOPERS

Small group discussion with developers
knowledgeable about area; earlier versions of
scenarios

General agreement about area attractiveness for
development / affordable housing

Bridge perceived as a connector; bringing bridge to
grade may not achieve desired results

East side more developable than west

Potential to stagger heights with higher on west and
lower on east for views

Conejos connection and connection from northwest
to southeast important
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Analysis Category Category Data

Potential Developable Land 12.89 ac

1.29 acres
Potential Required Park Space |Could potentially be incorporated into the 3.41
acres already planned for open space
Planned Open Space 3.41 acres
Probable Cost TBD
2040 Synchro Results West: LOS E/D, Delay 58 s/44 s
(LOS/Delay) East: LOS D/C, Delay 42 s/34 s
Diagram Key PROS
Controlled Intersection . .
m—Roadway - - * One way operates better for vehicular traffic
! @ % coberp * Smaller intersection footprint at Colfax & Federal intersection
o * Establishes a grid street network

Ve

.

Existing Bike Route
= + = « * Future Bike Route

* Integrates new roadway system with Stadium District and transit

== == == Proposed BRT Route * High portion of above ground regional stormwater facility

G * Proposed channel keeps the 100-year floodplain contained
Open Space * Open channel will create a "green" connection to Lakewood Gulch
Parcels

Stadium District
o

HI— Option for Stadium

District Development ) Co N S
@ Vet Sy Tameet * Local connections to Federal into and through the site are more
Vegetated Area R .
~/\. Open Channel d |ff| Cu It
...... Underground Storm Pipe Connection "~, -
mmmu Potential Road Connection

* Complicated transit routing for Federal BRT users and signal timing
* Federal still a barrier to west neighborhoods

=== Bridge
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— Roadway
‘1110 Light Rail Route
Transit HUb/LRT
7N
! 1 Future BRT Stop
N’

Existing Bike Route

= + = « * Future Bike Route

== w= == Proposed BRT Route

-------- Pedestrian Connections
u Utility

Open Space

Parcels
Stadium District
— 1 Option for Stadium
District Development
. Water Quality Treatment
Vegetated Area
=/\. Open Channel
------ Underground Storm Pipe Connection
mmmu Potential Road Connection

=== Bridge
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Analysis Category Category Data

Potential Developable Land (12.92 ac

1.29 acres

Potential Required Park ) ) )
Could potentially be incorporated into the 4.93 acres

Space already planned for open space
Planned Open Space 4.93 acres

Probable Cost TBD

2040 Synchro West: LOS E/E, Delay 69 s/62 s

Results (LOS/Delay) East: LOS A/F, Delay 6 5/86 s

THIS OPTION COULD ALSO BE RECONFIGURED FOR SOUTHBOUND TO

REMAIN ON THE BRIDGE OR OTHER ALTERNATIVE THAT CONTINUE TO

PARTIALLY USE THE BRIDGE AS STATE HIGHWAY TRAFFIC.

PROS

* One-way couple operates better for vehicular traffic

* Smaller at-grade intersection at SB Federal and Colfax

* Amenitized bridge could add placemaking value

* Colfax & Federal intersection footprint would be smaller and easier to cross
as a pedestrian or cyclist

CONS

* No connection between northbound Federal and Colfax

* Due to grades, limited/no local street network and pedestrian connection

* Stormwater infrastructure will not be resilient

* Existing bridge precludes open channel connection to Lakewood Gulch

* Federal would still act as a barrier to west neighborhoods

* One-way couple could limit access into developable parcels.

* Complicated transit routing for users and signal timing

* Existing site grades impact development and need for retaining walls
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Analysis Category Category Data
Potential Developable 13.97 ac
Land

1.40 ac

Potential Required Park
Space

Could potentially be incorporated into the 2.64 acres
already planned for open space

Planned Open Space 2.64 ac
Probable Cost TBD
2040 Synchro Results
LOS F/F, Delay 111 s/107
(LOS/Delay) OS F/F, Delay s/107 s
PROS

* Amenitized bridge could add placemaking value
* Second highest opportunity for developable land

CONS

* Infrastructures acts as barrier to west neighborhoods

* Grades impacts development and potential need for retaining walls

* Grades will limit local street connection to Stadium District

* East-West pedestrian flow is not improved

* Does not provide RTD east access to Decatur-Federal Station

* High portion of stormwater facilities must be undergrounded

* Standard, large at-grade intersection at Colfax and Federal creates a
barrier for pedestrians and bicyclists as well as safety issues.

* Existing bridge precludes an open channel connection to Lakewood

Gulch
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Analysis Category Category Data
Potential Developable 14.87 ac
Land

1.49 acr

Potential Required

Could potentially be incorporated into the 5.1 acres already

Park Space planned for open space
Planned Open Space |5.61 ac
Probable Cost TBD

2040 Synchro Results

(LOS/Delay)

LOS F/F, Delay 111 s/107 s
Queuing problems are projected on all approaches
and most movements

PROS

* Best opportunities for developable land

* Establishes a grid street network

* Integrates new roadway system with Stadium District and transit

* High portion of above ground regional stormwater facility

* Proposed channel keeps the 100-year floodplain contained

* Open channel will create a "green" connection to Lakewood Gulch

CONS

* Costs associated with removal of bridge

* Requires regrading of entire site

» Standard, large at-grade intersection at Colfax and Federal

* Increase of conflict points between vehicles and bikes/peds
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Evaluation Matrix

Colfax and Federal Evaluation Matrix July 2021

MOBILITY

EQUITY
Create a pedestrian, bike and transit network that
provides mutually beneficial access for all ages and
ahilities between existing and future uses.

RESILIENCY
Strengthen mobility options and create visibly

CONNECTIVITY
Dewvelop cohesive multi-modal network that creates effi
chent access and supporting infrastructure between
modes .

HEALTH & SAFETY
Redesign the interchange to ensure safe movements for|
all modes: pedestrians, bicycles, transit users, and
wehicles. Create safe and comfortable access to public
recreational uses.

Munally bencficlal

access for all s !

Strergthen Options Wisioly Integrated Transportation

Effickent Acoess Transition between Modes

Safe Movements Mutiple Modes

* ENnsure conmenient acoess to * Provide saie and comfortabic:
transi pedestrian emironment

» Create connections between » Don't forget about bikes and
residential uses and futre [transit cnvimement
destinations

* Create infrastructure that
supports multiphs mades

* Create redundancy inthe
| transpotation system by
establishing sirong mobility
aptions

* Develop a cohesive bicycie and |+ Al sidewalk gags and impnove
pedestrian network designed for | orossings
comtort for all users

* Reduce pedestrian fataleies ® Crease an cviranment that
through wisible, sade pedestrian sannorts active motility opTans
Crozzings and opparmurties

STRENGTH B WEAKNESSES
 Extaliishe:s 3 5trong Rrid Retwark

* Local sreet connection fram established neighborhood fo new
developmens

» Equally distribened geographical access

STREMGTH & WEAKNESSES

* INMERMALES NeW FOSdWay SySTom with Stadam Detrict and trancs
» Prowides addRioral acoes: points to Colfax and to Federal

= Less potential for heat sland cffect

STREMGTH & WEAKNESSES

& Increases local ConneCthity SCrass site and to transit station

* Good ped,bike bridge connection to NW

* improved connectian to transk station from Coliax and from Elot
gnal fiming spacing may not meet ODOT's standards

STRENGTH & WEAKNESSES

* Grd netwarks gVes opEans 1o mowving infbetwesn neighborhood|s)
* Larger intersection at Federal/Colfax.

* Conncction for MW nelghbortoods to Lakewood Gulch

ENVIRONMENTAL & STORMWATER

= Wide Diamond

vOTE: VOTE: VIOTE: VOTE:
[MoTES: NOTES: NOTES: MOTES:
EQUITY RESILIENCY CONNECTIVITY HEALTH & SAFETY
Manage local and regional stormwater to reduce Impl stormwater gies that enable the Implement stormwater improvements that are Design stormwater improvements that increase public

flooding risks for existing properties and future
development. ducation and

community to recover quickly after storm events.
Implement green infrastructure that addresses water

compatible with and enhance mobility goals and
development opportunities.

safety by mitigating both local and regional flood risks.
Integrate landscapes which improve water quality and

awareness of flood risks. ‘quality, biodiversity, heat island effects and reduces the create a healthy environment.
impacts of climate change.
Public Safety
Reduce Flooding Commurity Educatian Recowery Timeling Greon Infrastructure Enhance Mobiiry Compatible with Development | & Rey | Integrate Landscapss
woga Rknal
» Recuce local flooding * increase cammunity of fl cod « inplement functioral green ® Link groen stroet opportunities |« Ensure sdewales do not flood * Incroase tree canopy
* Improvve water quality concerrs and stormwaker infrastructure and stormwater with mobility optians during local cveris * Miigate erwiranmentall hazards

* Cansider stormwarer nesds with
| deciopment

strategies amenities

[STRENGTH & WEARNESSES

» Reduces flooding and keeps the 100 year floodobin contained to
ronosed chanmed corridor

 Easier to educate if stormwater infrastructure ks above: ground

= Above ground faclites lead to wikdise

STREMETH & WEARNESSES
* Channel may require multiple dip structures
* High portian of above ground regional stormwater facility

STRENGTH & WEAKNESSES

» Provides apen channed cannection ta Lakewood Sulch

+ Roadway frall will be grade seperated from the apen dranncd in
some locasians

STRENGTH & WEAKNESSES
* Open channel will create 3 *green” connection t Lakewood Guich

vOTE:

R e oo L] oo | o oo [
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2020 2021

Mar  Apr  May June July Aug  Sep  Oct  Nov  Dec -------i

Preferred Scenario &
Conceptual Design

PROCESS ‘ NN
Stakeholder Committee Meetings o ‘ ﬁa e ---n--n 6

One-on-One Stakeholder Engagement

Virtual Public Engagement | :‘ a ---n----
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Website/Online Information

PROJECT PHASES

Discovery
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Publicand Stakeholder Engageme
////////////




* July 1st — Denver & CDOT project update

* Week of July 12th — PMT meeting & matrix
ranking.

* Week of 29t" — Stakeholder / Public
Meeting

e Early August — PMT Review of scenario
evaluation

* Mid-August — Stakeholder review of
scenario evaluations

e Late August — Final report
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