
CPCC: Beacon Beds



Beacon PlaceBeacon Place

• 24/7 Transitional Housing Facility

• 80 Beds

• 3 meals/day

• Housekeeping services

• On-site supportive services

• Multiple programs

• CPCC  (5 beds)

• Respite Care 

• VA-GPD Low Demand

• VA-GPD Bridge Housing

• Ruth Goebel Women’s Program



Beacon Census

CPCC (5) Respite (20) Ruth Goebel (13) GPD Low Demand (34) GPD Bridge (8)



CPCC Program

5 beds (3 male, 2 female)

Participants are referred through the Denver County 
Court and are individuals experiencing housing instability 
and service users of Denver County Court programs and 
services. Most participants are experiencing multiple 
disabling conditions.

Goals of the CPCC program
• Provide short-term beds and housing placement 

supports for eligible clients as part of the Denver 
Wellness Court.

• Provide supportive services including independent 
living skills, housing referrals, and navigation services

• Completion of probation requirements and 
placement in permanent housing



CPCC Program

CPCC Contract for Beacon Place:

$54,000/year for 5 beds at Beacon Place 

$900 per bed/per month for: 
• 5 days/week supportive services
• care coordination
• 3 meals/day
• Housekeeping services
• 24-hour staffing

Cost comparison: Denver spends approximately 
$200/day on a person experiencing homelessness 
(73k annually), and $84/day (30.6k annually) for 
congregate shelter. 



CPCC Program 
Results

Total individuals served
2021: (8)
2022: (6)

Employed
2021: (4)
2022: (2)

Benefits acquisition (2021 – current)
5/9 had no non-cash benefits at enrollment
9/9 had non-cash benefits upon update or exit

Supportive Services (2021 – current)
Case Management: 9/9
Medical Care: 8/9
Behavioral Health: 7/9
SUD referral: 2/9

Probation Coordination
All clients receive enhance coordination of court 
requirements



Benefits of 
the CPCC Program 

Enhanced coordination of care to complete 
requirement of probation and access housing.

Increased engagement in needed supportive 
services with high success rates in connecting 
clients to a wide range of supportive services 
and medical care though both on-site services 
and community referrals. 

Highly cost-effective program ($29.59/day)



What we are 
doing today

We currently have 3 participants (space for 1 more 
male and 1 more female).

We are in contact with Lynn Unger to fill our 2 
vacancies.

Success story
A CPCC client presented with MH and SUD support needs, as well as a need for stable 

housing.  She entered the program at Beacon Place in June 2021 after being referred 
through her probation officer.

Since that time the client has regularly engaged with court services toward the 
resolution of her court mandated activities. While in the CPCC program at Beacon 
Place, the client engaged in regular behavioral health visits with her onsite BH therapist, 
connected to psychiatry, a PCP and other needed supports. The client also received 
regular assistance in becoming prepared for, and applying to, permanent housing 
options of her choice in the metro area.

Due to interventions from Beacon staff and the client's other supports during her 
time in the CPCC Beacon program, the client continues to work on her court mandated 
activities, continues to be stably housed at Beacon, has obtained a housing choice 
voucher through support/advocacy from her case manager, and is now scheduled for 
lease up in a new permanent housing apartment this Friday 8/19/22!



Questions?


