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ARTICLE I
Name

The name of this commission shall be the Denver Crime Prevention and Control Commission
(CPCC), hereinafter, the Commission.

ARTICLE Il
Purpose
Section 1. Vision

The Denver Crime Prevention and Control Commission exists for the purpose of implementing
evidence-based, accountable, and efficient public safety strategies to reduce crime and to
increase neighborhood safety.

Section 2. Principal Mission

The mission of the Denver Crime Prevention and Control Commission is to create and execute
an evidence-based, accountable, and efficient public safety strategy to reduce crime and increase
public safety in Denver.

Section 3. Directives

The Commission’s directives are: 1) to reduce crime, partly by reducing criminal recidivism', 2)
to facilitate coordination among justice system agencies, 3) to support the development of a data-
driven criminal justice system to that offers a range of evidence-based sanctions and programs,
4) to facilitate the development of information technology and data necessary for effective
criminal justice policy development, jail population management, and evaluation of sanctions
and programs to hold justice involved individuals accountable, 5) to facilitate use of jail space by
encouraging alternatives, where appropriate, and 6) to recommend expenditures from the Crime
Prevention and Control fund.

ARTICLE Il
Authority
In 2022, the Denver City Council approved Council Bill NO. CB22-07, amending Article VIII,

Chapter 2 of the Revised Municipal Code, to establish the Commission to provide for its powers,
duties, and responsibilities, and to create the Commission Fund.




44
45
46
47
48
49
50
o1
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85

ARTICLE IV
Members
Section 1. Membership Composition

The 33-member Commission is an advisory and policy level board consisting of Denver’s
elected officials, other principal justice system decision makers and citizens.

Section 2. Membership by Position

There are fifteen (15) voting members, referred to “officers” Pursuant to 716-22, § 1, 8-1-22 who
are Commission members due to the position they hold. These fifteen members shall serve on
the Commission so long as they occupy the position:

1) The mayor.

2) The manager of human services.

3) The manager of safety.

4) The chief of police.

5) The sheriff.

6) The presiding judge of the county court.

7) The city attorney.

8) The chief municipal public defender.

9) The Denver director of community corrections.

10) The manager of public health and environment.

11) The director of the division of adult parole.

12) The chief probation officer, Denver adult district court probation department.

13) The chief probation officer, Denver County court probation.

14) The office head, Denver’s state public defender’s office.

15) The Denver district attorney.

Up to three (3) voting members of the city council, to be appointed by the president of the city
council.

Section 3. Citizen Members

There are fifteen (15) voting citizen members of the Commission. Citizen membership is
intended to reflect the diversity of Denver, including the ethnic, racial, and geographic
constitution of the population as well as diverse professional backgrounds, experiences, and
expertise related to criminal justice issues. The fifteen (15) members are to be appointed by the
mayor and confirmed by the city council:

1) An attorney in private practice from the defense bar.
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2) A provider of services with demonstrated expertise in evidence-based criminal justice policy
and practices for justice involved individuals.

3) A representative of Denver Public Schools’ leadership team.

4) Two (2) representatives of the juvenile justice system.

5) An academic knowledgeable in evidence-based criminal justice policy and practices.

6) A representative of the behavioral health service system.

7) A representative of the homeless service providers.

8) Up to three (3) victim representatives or representatives from community
coalitions/organizations that are focused on justice and/or crime prevention from areas of
Denver most impacted by crime.

9) Up to three (3) representatives of the Denver community.

10) A previous justice-involved community representative.

Section 4. Term of Commissioners

The appointed members of the Commission shall serve for a period of four (4) years.
Commissioners may be reappointed for successive terms up to a maximum of three (3) terms.
Section 5. Member Duties

A Commission member shall perform his or her duties, including the duties as a member of any
subcommittee upon which the member may serve, with care and in good faith, supporting the
mission, goals, and objectives of the Commission. Membership is not intended to be used to
promote individual political, religious, or social ideologies. Duties of a Commission member
shall include at a minimum:

1) For citizen members, regular attendance and active participation at meetings according to the
Denver Office of Boards and Commissions policies. Commissioners with three or more
unexcused absences within a 12-month time frame; may be removed from the Commission.

2) For membership by position, regular attendance and active participation at meetings
according to the Denver Office of Boards and Commissions policies. Commissioners with
three (3) or more absences will be referred to the Mayor’s Office or Council President as
appropriate.

3) Serving on at least one standing committee is strongly encouraged'.

4) Being informed and deciding on matters coming before the Commission, including the
election of officers and funding recommendations.

Section 6. Conflict Of Interest

Any Commission member who is present at a meeting at which any matter is discussed in which
he or she has a pecuniary or property interest shall declare that he or she has a potential conflict
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129  of interest. He or she shall refrain from attempting to influence the decisions of the other

130  members of the governing body in voting on the matter and shall not vote in respect to such
131  matter.

132

133  Section 7. Compensation

134

135  The members shall serve without compensation; provided, however, that members of the

136  Commission may be reimbursed for reasonable expenses incurred in performance of their duties
137  pursuant to the rules and regulations of the City for such reimbursement.

138

139  Section 8. Vacancies

140

141  Vacancies occur when Citizen Member terms expire and/or members resign. Members may
142 resign at any time by providing written notice to the Chair, who in return will instruct the

143  Executive Director to notify the Director of the Denver Office of Boards and Commissions. A
144  vacancy because of resignation, death, removal, disqualification, or other reason shall be filled in
145  accordance with the membership admission procedure and the new member so appointed to the
146 Commission shall serve for the un-expired term.

147

148  Section 9. Membership Admission Procedure

149

150  The Executive Director shall work with the Denver Office of Boards and Commissions to post
151  openings. The CPCC membership committee will review, interview, and make

152  recommendations to the Commission for a vote to approve. Thereafter, the applicant will be
153  referred to the Denver Office of Boards and Commissions for advancement to the mayor for
154  appointment.

155

156

157 ARTICLE V

158

159 Officers

160

161  Section 1. Commission Officers

162

163  The Commission shall elect from its membership, a chair and co-chair,_and such other offices as
164 it may designate, who shall serve for such term or terms as the Commission shall specify, and
165 who may serve successive terms upon re-election by the Commission. The chair and co-chair
166  shall serve a two-year_term with a limit of one successive terms.

167

168  Commission Officers and Standing Committee Chairs shall work with the CPCC Leadership
169  Team, to provide overall coordination and direction for the CPCC.

170

Updated: 10/16/2024. Previous versions are obsolete.




171
172
173
174
175
176
177
178
179
180
181
182
183
184
185
186
187
188
189
190
191
192
193
194
195
196
197
198
199
200
201
202
203
204

205
206
207
208
209
210
211
212

The chair and co-chair shall be comprised of one person each from Article 1V, Sec. 2 and Sec. 3
of these by-laws. The chair and co-chair shall alternate between officers as identified in Article
IV, Sec. 2 and Sec. 3 in successive years"'.

Section 2. Nomination Procedure, Time of Elections

A current member of the Commission may nominate any member of the Commission in good
standing for office. Nominations shall occur when there is an opening.

Section 3. Election, Term of Office

Elections shall occur by simple majority vote of the Commission. As requested, a written ballot
shall be used to vote.

The program manager shall solicit nominations from Commissioners for officers via email.
Thereafter, the program manager will outreach to the nominees to gauge their interest in and
standing for the identified office and bring the nominees forward to the Commission.

Terms of office shall begin at the close of the meeting at which officers are elected.
Commissions shall provide their Ballots to the Program Manager who will tally the votes and
bring the results to the Commission".

Section 4. Powers and Duties

Chair. It shall be the Chair's responsibility to:

1) Preside at each of the meetings of the Commission.

2) Work with the executive director and program manager to set the agenda for full
Commission meetings.

3) Represent the Commission and be spokesperson for the Commission at governmental,
community, or other meetings, or designate another Commission member in the Chair’s
absence.

4) Co-sign letters and other official documents on behalf of the Commission.

Co-chair. It shall be the co-chair’s responsibility to:

1) Carry out all duties of the Chair in the Chair’s absence
2) Work with the chair, executive director, and program manager to set the agenda for full
Commission meetings.

Section 5. CPCC Leadership Team

The chair, co-chair, executive director, and program manager shall collectively function as the
CPCC Leadership Team".
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Section 6. Removal of Officers

Any officer elected or appointed by the Commission for failure to comply to the assigned duties
of the position may be removed by a vote of the Commission of at least two-thirds of the
members of the Commission.

Section 7. Vacancies

A vacancy in any office because of death, resignation, removal, disqualification, or other reason
shall be filled by the Commission according to the nomination and election procedures stated
previously.

ARTICLE VI
Sanctioning Philosophy, Powers and Duties
Section 1. Sanctioning Philosophy

The City council hereby declares that the preservation of public safety is a major goal for the
City and County of Denver. The legislative intent of this division is to implement an evidence-
based, accountable, and efficient public safety strategy to reduce crime and increase
neighborhood safety. To that end, the council establishes a crime prevention and control
commission which shall have the following purposes:

1) To reduce crime, partly by reducing criminal recidivism.

2) To facilitate coordination among justice system agencies and community-based
organizations.

3) To support the development of a data-driven criminal justice system that offers a range of
evidence-based sanctions and programs.

4) To consider the impact on neighborhoods when formulating or recommending alternatives to
incarceration and the release of individuals into the community.

5) To facilitate the development of information technology and data necessary for effective
criminal justice policy development, jail population management, and evaluation of sanctions
and programs to hold individuals accountable.

6) To facilitate efficient use of jail space by encouraging alternatives, where appropriate; and

7) To recommend expenditures from the crime prevention and control special revenue fund.

Section 2. Powers and Duties

Pursuant to Sec. 2-255.545, the purpose of the commission shall be to foster innovation and
alternatives in the criminal justice system, to provide initial funding opportunities for projects
that advance these ideals and make recommendations to other agencies as provided in this
section. Any such recommendation may be made either to criminal justice departments and
agencies of the city itself, or to independent community-based criminal justice agencies
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operating in the second judicial district pursuant to the authority of the state constitution or state
laws; provided however, nothing in this division shall be construed to affect in any way the
authority of any state officer or agency to exercise the powers and duties vested in such officer or
agency by state law. The powers and duties of the commission shall be as follows:

1)

2)

3)

4)

5)

6)

7)

8)

9)

To conduct strategic planning and analysis related to management of Denver's criminal
justice system, to promote accountability by criminal justice departments and agencies, and
to develop performance measures and standards by which to evaluate the performance of the
commission itself.

To facilitate development of a coordinated criminal justice system sanctioning philosophy
and policies and monitor implementation of the philosophy and policies by the departments
and agencies responsible for administering the criminal justice system in the City and County
of Denver.

To the extent permitted by state law, to collect and analyze data on the incidence and nature
of crime in Denver and assess the impact of criminal activities upon the residents of Denver.
This includes the extent to which social determinants of health such as housing, employment,
education, health care, behavioral health care, economic stability, and neighborhood safety
may affect those who become involved in the criminal justice system.

Make recommendations to the mayor, the city council and other departments and agencies
through the expending authority regarding the distribution, expenditure, and management of
any and all monies appropriated from the Denver crime prevention and control special
revenue fund, to support criminal justice planning activities and use of evidence-based
programs and services to improve public safety.

To undertake, on a continuing basis, an evaluation of the capacity and operations of the
criminal justice system by completing regular system mapping, analyzing flow of individuals
and "bed" usage, establishing projections to manage future space needs and recommending
policy to utilize scarce jail beds for people whose behaviors cannot be managed through
community- and system-based alternatives, and facilitating the development of a range of
evidence-based sanctions and programs that will reduce recidivism.

Stimulate community interest and involvement in appropriately addressing criminal justice
and public safety problems.

To create an report annually by October to the mayor and city council recommending
changes in policies and programs aimed at reducing victimization and incarceration, to
promote data-guided management, to help guide budgeting and administration, to diminish
criminal recidivism and to improve overall public safety.

To seek federal grants and private sources of funding for innovative criminal justice projects
and programs.

To promote cooperation, collaboration, and shared responsibility among justice system
departments and agencies including but not limited to: programming, grant writing,
appropriations and budgeting, and use of risk assessment systems to guide the imposition or
modification of sanctions.

10) To seek public input regarding commission activities and citywide needs.
11) To perform ongoing system data collection to extent permitted by state law.

ARTICLE VII
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Meetings
Section 1. Regular Meetings

The schedule of regular meetings shall be established by a majority of the membership, but the
commission must meet at least six (6) times annually.

Additional meetings shall be called as needed Commission’s leadership committee.

Section 2. Strategic Planning Meeting

The Commission shall convene an annual planning meeting to review the Commission’s current
strategic plan, modify the plan when appropriate, and begin initiatives consistent with the plan.

Section 3. Quorum

A simple majority of the voting members of the Commission constitute a quorum for the
transaction of business. Members who cannot attend a meeting in person but can via a
conference call or virtual option, may be considered present and part of the quorum.

Section 4. Commission Decisions

Decisions shall be made by majority vote of Commission members present at any scheduled
Commission meeting. Commissioners who cannot attend a scheduled meeting may vote in
abstentia no less than two (2) hours prior to the start of the meeting via email to the Executive
Director and/or Chair. Pursuant to Sec. 2-255.49. (a), Commissioners from said group may have
their designated delegate vote on their behalf.

Section 5. Public Access and Communications

Meetings of the Commission are open to the public except for meetings involving executive
session and sub-committees. Only members of the Commission may vote on business items.
The Commission will allow time for public comments during regular sessions. Commission
meetings and updates will be posted on the Denver government’s website as applicable.
Section 6: Executive Session

The Commission may go into executive session pursuant to Sec. 2-34, D.R.M.C., upon a two-

thirds (2/3) vote of Commissioners so long as the general nature of such purpose is announced
before the executive session begins and the Commission has achieved a quorum.
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The Chair or their proxy shall entertain a motion to move the Commission into executive session
by way of the following:

“I will now entertain a motion to move us into an executive session pursuant to D.R.M.C. 2-
34(a) ([must state the relevant sub-section/s]) for the purpose of discussing [state the general
nature of purpose for requesting an executive session]. A two-thirds vote of Commissioners is
required to enter into executive session. May I have a motion?”

ARTICLE VIII
Committees
Section 1. Purpose

To expedite and facilitate the business of the Commission and the orderly and efficient
consideration of matters coming before it, the following standing committees are established.
Additional standing committees may be established by the Chair, or a vote of the Commission at
a regularly scheduled meeting.

Section 2. Standing Committees

Section 2.a. Justice Coordinating Committee

Purpose

The purpose of the JCC is to create a forum for justice system stakeholders whose work has a
direct nexus to the law, the legal system and the administration of justice to allow for: an on-
going dialogue among the city, county and district justice operations; analyze the functioning of
the justice system; coordinate technology and other inter-dependent resources; enhance
cooperation among entities and units of government; establish clear objectives and priorities;
improve planning and coordination to help individual justice agencies and the system become
more efficient, productive, and effective; and provide for more effective resource allocation and
better quality justice programs and personnel; and as appropriate, to advise the CPCC on issues
related to the justice system and its services.

The Justice Coordinating Committee (JCC) generally consists of representatives from the
following justice system related agencies and/or departments, including representatives of the
defense bar, victims services, Denver Police Department, Manager of Safety Office and/or
representative of the Mayor’s Office, Denver Sheriff Department, State and County Probation,
Department of Corrections, Community Corrections, District and County Courts, District and
City Attorneys’ Offices, State Public Defender’s Office, and Municipal Public Defender’s Office
and interested commissioners pursuant to Sec. 2-255.49. (b) (c).
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390

391  Section 2.-b. Youth Initiatives

392  The purpose of the Youth Initiatives Committee is to analyze data, policy and programs

393  supporting the continuum of youth services, including behavioral health, and make

394  recommendations to the CPCC supporting youth programs that divert or deflect youth from the
395 legal system.

396

397  The Youth Initiatives standing committee generally consists of Commissioners pursuant to Sec.
398  2-255.49. (a-c) representing Denver Public Schools, Denver Human Services, Municipal Public
399  Defender, Probation, Juvenile Justice, City Council, and Public Health & Environment, and other
400 interested Commissioners'.

401

402

403

404  Section 2. c. Budget

405  Purpose

406  The purpose of the Budget committee is to ensure the formulation of the budget in accordance
407  with the direction of the Commission and the CPCC Leadership Team, scrutinizing the budget
408  for coordination and acceptability, assisting with the procurement process on behalf of the

409  Commission, reviewing budget activity, and providing regular updates on the financial condition
410  of the Commission.

411

412  The Budget committee generally consists of Commissioners pursuant to Sec. 2-255.49. (a-c),
413  except that a representative from each tier shall be represented.

414

415  Additional duties of the budget committee include:

416 1) Selecting a budget committee chair that shall be a current Commission member and selected

417 by members of the budget committee. Any Commissioner can be a member of the Budget
418 Committee.

419 2) Coordinate the RFP process, as required by the City and County of Denver, to distribute
420 available funds to eligible organizations.

421  3) Ensure that the RFP process meets all criteria of the Budget Management Office, City
422 Purchasing, and other departments and/or agencies that are deemed required for the

423 execution of the RFP process leading to the distribution of designated funds.

424  4) Communicate all steps in the RFP process at scheduled commission meetings.

425  Section 2. d. Membership""

426  Purpose

427  The purpose of the Membership Committee is to oversee the recruitment of commissioners for
428  positions as defined in Article IV, Sec. 3 of these by-laws, in coordination with the Office of the
429  Mayor. The committee will strive to increase transparency of the application process to the
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public, decrease the time it takes to process applicants, review all applications, and share the
names of all applicants with the full Commission. The Membership Committee receives names
of applicants from the Office of the Mayor, interviews applicants using the CPCC Membership
Committee Applicant Evaluation, and makes recommendations to the Commission regarding
applicants, which then votes as a whole regarding each applicant.

The Membership Committee generally consists of commissioners appointed by position, citizen
commissioners, and commissioners who serve on the city council.

Section 3. Standing Committee Membership

Standing committees shall be comprised of members of the Commission, the standing committee
chair/co-chair, and CPCC staff. The standing committee chair shall be a current Commission
member and selected by members of the standing committee. Any Commissioner can be a
member of any Standing Committee. Standing Committee members are expected to attend
regularly scheduled meetings. The Standing Committee chair will endeavor to mitigate
attendance issues as they arise.

Section 4. Standing Committee Chair’s Powers and Duties

It shall be the Standing Committee Chair’s responsibility to:

1) Hold at least one meeting every other month or as appropriate.

2) set the agenda and preside at the meetings.

3) Address the goals and objectives of the standing committee.

4) Review and approve committee minutes prior to receipt by the Commission.

5) Provide a written summary report on committee activities, progress, outcomes, and issues to
the Commission.

6) Attend meetings with the CPCC

7) Leadership Team''",

ARTICLE IX
Crime Prevention and Control Fund
The Commission shall be responsible for the allocation and oversight of the Crime Prevention

and Control pursuant to Sec. 2-255.57. Crime prevention and control fund created. The Fund is
established for the purpose of supporting the commissions enumerated legislative intent.

The focus for expenditures from the Fund will be determined at the annual planning meeting
and/or as circumstances are identified and adopted by a majority vote of the.
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Each year, at the annual planning meeting, the CPCC leadership team, in partnership with a
representative from the Budget Committee™, will make recommendations to continue or
discontinue funding of a given program based on the program’s use of evidence-based practices,
implementation fidelity and program evaluation for the Commission’s consideration and vote.

The Commission is the only body that can authorize expenditures from the Crime Prevention and

Control Fund. Individual Commission members may not promise, designate, or authorize
expenditure of funds without the Commission’s vote.

ARTICLE X
Staff
Section 1. Staffing and Administrative Support

The Manager of Safety shall provide staffing and other administrative support for the
Commission and hiring decisions shall be made with input from the commission’s officers.

ARTICLE XI
Open Records

Records of the Commission shall be posted publicly on the Department of Safety website.
Exceptions are permitted where a specific determination is made by the Commission that there is
a legitimate public purpose achieved by withholding a document concerning legal, personnel, or
proprietary information, as set forth in the Colorado Open Meetings Law and Colorado Open
Records Act. Due to its confidential nature, data collected by Commission staff and their agents
will not be open to the public.

ARTICLE XIlI
Parliamentary Authority
Whenever possible, consensus shall be used as the operational decision-making process.
However, the rules contained in the most current edition of Robert’s Rules of Order, revised,
shall govern all Commission meetings except in instances of conflict between the rules of order

and the bylaws of the Commission or provisions of law.

ARTICLE XIII
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Amendment of Bylaws
Proposed amendments to the bylaws are to be included on the agenda of a regularly scheduled
Commission meeting. If approved by a majority vote of the Commission, the amendment will be
incorporated into the by-laws and become effective immediately.

These by-laws shall be available on the Department of Safety website.

Bylaws were approved and adopted by the Denver Crime Prevention and Control Commission
on October 16, 2024. Previous revisions were made in 2007, 2009, 2011, and 2019.

"It is recommended the Commission should consider outside consultation regarding the definition of “recidivism”
and how best to evaluate this.

i Removes participation in committee work as a requirement, amended to, “strongly encouraged.”

it Changed for clarity, removing reference to Tiers a & b, and instead referring to relevant sections of the by-laws.
Maintains recommendation from the working group that the chair rotates between representatives of Sections 2 & 3
in the interest of encouraging representative leadership.

v Language added for clarity.

v Defines the membership of the CPCC Leadership Team

VI Adding, “and interested Commissioners,” for inclusivity beyond those expressly noted.

Vil Introduces the Membership Committee as a standing committee of the Commission.

vii Amended for consistency. Refer to endnote “v” for guidance on membership.

X Adding the Budget Committee in accordance with their purpose.
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