
Meeting Minutes 
DENVER PARKS AND RECREATION ADVISORY BOARD MEETING 

June 8, 2022 – 5:30- 7:30 pm 
Virtual Meeting: Via Zoom Webinar 

 
 
 
 
 
 
 
 
Board Members In attendance: 
Ben Williamson, Fran Coleman, Frank Rowe, Meredith Levy, Amy Razzaque, Andre McGregor, Jack 
Paterson, Florence Navarro, Jessica Zender, Deana Perlmutter, Pam Jiner, Trena Marsal, Lynne Mason 
 
Absent: Marlene De La Rosa, Lee Rains Thomas, Chandi Aldena,  
 

CALL TO ORDER 
Meeting was called to order by Fran Coleman at 5:34   
 
CONSENT AGENDA ITEMS  
Started with Solar in Parks presentation (see below) to wait until there is a quorum  
Approve May Minutes 
Frank calls forward a motion to approve minutes unamended, Florence seconds 
Motion passes unanimously  
 
PUBLIC COMMENTS 
No General Public Comments 
 
PRESENTATIONS: 
Solar in Parks- Jonathan Rogers, Denver Office of Climate Action, Sustainability & Resiliency (CASR) 
* Presentation attached separately 

• Denver is on a positive trajectory to cleaning up electric grid, but there is still a gap to reach 
goal. Need to decarbonize Denver’s energy use as quicky as possible; also need to structure 
efforts to maximize investments in historically under-resourced communities.  

• Consider how to solve humanitarian issues through integrated community programs: RDCS, 
Solar Co-op. CARE, RRIP, Solar Schools 

• Four locations will host solar carports with EV charging: Lowry Tennis, Harvard Gulch Rec 
Center; Central Park Rec Center; Montebello Rec Center  

• ‘Community’ is emphasized through partnerships with various community organizations, 
including multiple strands of work with Denver Public Schools 

• Vision is to create complimentary suite of programs to share social, economic, and 
environmental benefits of clean energy across Denver 

• Solar Canopy Project next steps:  

• Q&A:  

PRAB Meeting Norms 

Be respectful and presume positive intentions. 

Seek first to understand and then to be understood. 

Stay focused on topics at hand. 

Allow space for all to have a voice. 

Listen without judgement. 
Live our values of equity and inclusion. 

 



o EV charging at DPR locations go hand in hand with carport project, so they likely will 
be available early next year 

o Will be organizing info on existing EV chargers over the next few months and will work 
to make the info more publicly available  

o Cost estimate across 10 projects is $10 million from capital budget and conservative 
estimate to break even is around year 15 through utility bill savings 

 
Fees Presentation- Alaina McWhorter, Special Projects Manager for DPR 
* Presentation is attached separately. 

• Recommending changes to increase equity, affordability, accessibility, fiscal responsibility  

• Will follow up with PRAB in July for final vote on fee increases 

• Guiding principles for fee setup: Resource Allocation and Priorities Plan (2013) and benefits 
model described in Game Plan Report (2019) 

• Moving to a model to review fees on an annual basis. Currently, all fees but golf have not 
changed since 2009 

• Proposed modifications across all divisions: 
o Streamline to simplify fees to enhance transparency and support operations 
o Remove add-on charges and capture in base fees 
o Remove outdated language including damage deposit and non-resident fees 
o Remove no-fee language currently in DPR rules/policies 
o Utilize manager authority to approve special rates and “non-park use” charges  

• Modifying fees now to: Streamline to simplify fees to enhance transparency and support 
operations, Target discounts to individuals and communities who need it most. Reduce 
administrative costs and preserve purchasing power for programs and services. Eliminate 
financial barriers to park and recreation services. Maintain competitive rates with neighboring 
jurisdictions, and support progress in implementing Game Plan for a Healthy City and 
expanding access to high quality parks and facilities 

• Fee revisions specifics (in order of individual to higher community benefit) 
o Golf Enterprise: across the board increase to green fees, tournament fees, and 

membership fees- based on dynamic model to allow individuals to choose date/time 
that best fits their budget; cost-recovery projection goes from 102% to 115%; taking 
into account the rate increase, Denver Golf remains one of the lowest-cost options in 
the area; obtained approval from golf advisory board 

o Forestry Services: proposed changes are to increase Tree Service License application 
fee, add new Tree Service exam fee, establish new resubmittal monitoring fee, 
establish new utility review fee; while forestry offers high community benefit, the fees 
are geared toward individuals who are out of compliance and specific tree companies  

o Event Facility Rentals: proposed changes are to change rates for Chief Hosa Lodge and 
City Park Pavilions, compile all rates under DRMC, adjust Chief Hosa hours/damage 
deposit/holiday, discount, etc. language; for Chief Hosa Lodge, simplify to peak and 
off-peak rates for weekdays and weekend and for City Park Pavilion, increase rates; 
keeps Chief Hosa toward median rates compared to others in the community and City 
Park Pavilion remains one of the lowest priced facility rentals in the area 

o Athletic Field Rentals: Multipurpose grass use- 65% of organizations using fields are 
geared toward youth and 50/50 split between non-profit and for-profit orgs; rate 
increases would keep Denver as one of the lowest in the country for youth grass/skin 
and midway with youth synthetic and adult grass/skin rates; For Volleyball, proposed 



change is to remove volleyball-specific rates that give volleyball significant discount 
compared to other activities and instead move to same multiuse grass rate;  

o Outdoor Recreation/Camping Rentals: proposed update is to update title, modify 
challenge course rates, remove unnecessary ad-on fees, adjust group camping 
rates/include yurts in camping rate; and authorize manager to approve administrative 
fees; comps show rates are still one of the most affordable in the area for group 
camping and yurts 

o Mountain Parks: proposed changes to Buffalo Bill Museum are to change child 
admission rate to age 17 (from 15), increase military rate to nearest dollar, and 
remove group rate and utilize manager’s existing authority for special rates; proposed 
changes to Chief Hosa are to increase camp site rate and remove add-on charges; both 
sites remain one of the most affordable with increase 

o Outdoor Recreation Programs: moving toward top tier of community impact; 
proposed changes are to remove resident-specific language, remove add-on charges, 
and authorize manager to set rental and programming rates (based on cost-recovery, 
CPI, and comps); increases cost recovery from 7.4% to 8.4%; streamlines pricing and 
increases transparency for public awareness of rates 

o Recreation Programs and Activities/Boating division: high community benefit; 
proposed changes are to remove motorboating fees/regulations and remove fees for 
hand launched watercrafts (sailboats, paddleboards, kayaks, etc.) to allow for greater 
access to water recreation without financial barrier 

• Q&A 
o Process for voting: Vote represents PRAB’s recommendation to city council, and that 

can come with additional suggestions around specific issues. If there is a matter of 
deeper concern at this point, we can discuss with DPR to allow DPR to make 
adjustments prior to taking it to council 

 
 
PRAB COMMITTEE REPORTS 
Executive Committee – (Designations) 

• Had discussed meeting in person, but that might change due to rising Covid rates; all board 
members are invited to join to get a better sense of how those meetings work; new PRAB 
members have signed up for committees 

 
Planning, Design, Funding, Accessibility 

• Met on May 17th and closed issue of the dog park at Veteran’s Park 

• Gordon Robertson attended and gave CIP report 

• Legacy funds have created a lot of new construction for parks and also some new acquisitions 
coming up this year 

• Emily Ziegler was present and discussed natural repose purpose parks vs park developments 
and how it restores native lands 

• Keep a lookout for pickle ball study, which will be coming out soon 

• Will look at location for upcoming in-person meetings, with consideration for public 
attendance 

• Discussed Mayor’s Youth Commission- they are on summer break right now, but looking 
forward to engaging them 



• Inclusive Play presentation was made, while there was a 2008 guiding document for inclusive 
play strategy, we do not currently have one 

• Need another member on the planning committee 
 
Operations, Maintenance, Budget 

• Met on May 16th 

• Agenda was to review comments that came in via public comment. Notable points were pool 
times for rec centers not being posted, items covered in prior PRAB meetings 

• We do not have a spreadsheet column for when and what response was given 

• Would like more details on pickleball status information 

• OMB will continue to keep up with public comment form on a regular basis 
 
Park Hill Update  

• Meeting is next week, so will have content update after that point 
 
Recreation 

• Had a presentation from GoCo with general updates to partnership with DPR 

• Discussed pool hours 
 
Sustainability & Resiliency 

• No June meeting, will meet again July 22, 2022 

• Met w/ Jaime about canopy solar projects and DPR energy broadly 

• Wildlife briefing including goose management 

• Wants to review water quality across Denver assets 

• Electrification and clean fuels in transportation sector 

• Rotating chairs 

 
EXECUTIVE DIRECTOR’S REPORT 

• Youth survey for Denver youth 18 and under and their parents and guardians; includes 
incentives for completing the survey; link will be sent to PRAB and wide distribution is highly 
encouraged: tinyurl.com/DPRYouth 

• Update on recent gun violence – As you may be aware, there have been a few incidents of gun 
violence recently around some of our recreation facilities.  We work closely with Denver Police 
Department (DPD) in all these cases.  None of them have been directed towards staff or 
participants, but we have taken steps to provide additional surveillance and/or patrols where 
possible as well as updating safety protocols for staff in those facilities and communicating as 
much as we can to the public.   

• CCC Camp update – We are very excited to report that the second year of the Historic 
Preservation Training workforce program at the CCC Camp in Morrison will be starting soon.  
This year, the first 3-week session is scheduled to start (June 13) and will run through end of 
the month. This cohort will consist of 8 students from the Community College of Denver 
architectural program and they will receive college course credit for the 120 hours of training 
they will receive. The first few days will be at the CCC Camp and then they will spend rest of 
session at Katherine Craig garage. The second session will be 6-weeks and is scheduled to start 
July 5 and run through August 11. That cohort will be comprised of 8-10 students and will also 
spend several days at the CCC Camp and then off to Katherine Craig for hands-on training at 



the garage. The focus of this effort will be the repair of the roof and we also hope to start on 
re-establishing the foundation support. 

• ARPA Funding – An additional round of funding through the American Rescue Plan Act (ARPA) 
is underway and has been a citywide effort led by our Department of Finance Office.  The 
focus again has been on economic recovery, workforce, equity and project readiness among 
other factors.  Community outreach ahs been conducted to determine priorities and agencies, 
including DPR have been asked to recommend projects based on those priorities.  We will 
likely be submitting some of the same projects that were identified in prior rounds and shared 
previously with PRAB.  Out top priorities are to complete or accelerate projects that have 
already been committed, or may lack complete funding, or which may help to fill an equity 
gap.  These funds are competitive and as always, there are many more projects than there is 
funding available.  We will keep the PRAB posted 

 
OTHER ITEMS 
Board Announcements 

• Shoutout to Lee for her hard work capturing PRAB notes every month 

• Canada Goose Protection Colorado lake cleanup events- Arthur will add cleanups to calendar 

• Reminder for committee chairs to keep up with notes, to attend chairs meeting to help set 
agenda. Also sub-committee reports are limited to five minutes 

• Fran wants to continue to meet with PRAB Members at their favorite park or rec center. 
 
ADJOURNMENT 

 Florence called motion to adjourn; Jessica seconded; passed unanimously at 7:45 


