Meeting Minutes
DENVER PARKS AND RECREATION ADVISORY BOARD MEETING
May 11, 2022 —5:30- 7:30 pm
Virtual Meeting: Via Zoom Webinar

PRAB Meeting Norms
Be respectful and presume positive intentions.
Seek first to understand and then to be understood.
Stay focused on topics at hand.
Allow space for all to have a voice.
Listen without judgement.
Live our values of equity and inclusion.

Board Members In attendance:

Ben Williamson, Fran Coleman, Lee Rains Thomas, Frank Rowe, Meredith Levy, Lynne Mason, Andre
McGregor, Jessica Zender, Pam lJiner, Jack Paterson, Chandi Aldena, Marlene De La Rosa, Florence
Navarro, Trena Marsal, Deana Permutter

Absent: Jack Paterson

CALL TO ORDER
Meeting was called to order by Fran Coleman at 5:32.

CONSENT AGENDA ITEMS

Approve April Minutes

Notes from Florence (change on to one on page 4)

Florence calls forward a motion to approve minutes with corrections, Andre seconds.
Fran abstained, was not present for May meeting.

PUBLIC COMMENTS

General Public Comment

1. lan Frasch- General Wash Park and trail concerns

On the Cherry Creek trail and Platte river trail I'd like to see better wayfinding signage, especially
near downtown where there are lots of exits. You shouldn't need google maps out to know where
you are going; it shouldn't be that hard. There should be signage that warns you of upcoming exits
with street names (bike route numbers such as D4, D5 are not helpful), and clear sighage at each
exit with the street name. | think this is low hanging fruit that would make it easier to use the trails
as a means of transportation by bike, easier for people to get around using the trails.

At the west entrance to Wash Park at Exposition Ave, you currently have to hop a curb to enter
the park (as the gates are closed). This is not accessible to bikes, strollers, and wheelchair users. In
order to fix this, I'm wondering if you could replace half of the gate with bollards (to allow wheel-
based users to go through), while keeping the other half to use to allow authorized vehicles to
open the gate and exit. This sort of thing was recently done at the north end of the park at Marion
Pkwy after the new bike lane went in, works well.

Please turn on the water fountains at all the parks. | don't understand why they are still off.
Especially with summer arriving.



e Inthe new car-free section of Wash Park (NW corner), why were the parking lots repaved and parking
spots repainted last year? Seems like a waste of money. I'm also wondering what the future of this
new permanent car-free section is? I'd like to see most of these parking lots depaved and replaced
with native plant gardens or something - more park space.

2. Briana Barkes- Question about Veteran’s Park proposed dog park. CM Kashmann toured potential areas.
Facility near by owned by Denver Water- wondering about impacts to access for Denver water, etc.

EXECUTIVE DIRECTOR’S REPORT

e Budget — Working on preparing specific responses to PRAB recommendations — they are not quite
finished but we should be able to get those out next week. City revenues are up but costs are up even
more, so the City is taking a very cautious approach to the budget this year. We are proposing a few
expansions but don’t expect significant increases.

e La Alma Lincoln Park Update - Following the most recent shooting on April 27 where a member of the
public was shot and killed while attempting to break up a fight, the Rec Center and the park were
closed until May 5. The La Alma staff knew the victim and meet with a grief counselor and the DPR
leadership team following the events. We have been meeting with DPD and other community
stakeholders to address the ongoing issues as part of the reopening plan and have now been
successful in securing off-duty officers. The pool will remain closed this year due to evaluation and
repairs.

e 420 Event and summer permits - From the City’s perspective, the event was a success with no major
incidents and had slightly lower attendance than anticipated. There were only a few minor damages in
the park and a handful of DDPHE vendor violations.

At the request of the event organizers two exceptions were granted prior to the event taking place:
o Allow amplified sound to begin at 4:00pm instead of 5:00pm per Special Event policy
o Allow security other than Denver Police Department officers to meet city's coverage
requirement for alcohol service in the park, as well as for general security.
Overall, permits of all types are nearly back to 2019 levels. We're back!

e Organizational Changes — To better balance and align the programs and services we offer and manage
our growth; the following changes are being made to DPR’s organizational structure:
o Denver Golf will join the Recreation Division, reporting to John Martinez
o Permitting will join the Strategic Initiatives & Partnership team, reporting to Mark Bernstein
o The ActiveNet team will join the Finance team, reporting to Sheila Urban

With Golf’s move to Recreation, we have the opportunity to maximize the growth potential of the
sport and our facilities, especially the recreational programming through The First Tee as well as the
business operations that align more closely to Recreation than to Parks. Close collaboration with Parks
on course management (turf, irrigation, trees and vegetation, water conservation and pest control)
will continue. Due to the high level of cross-agency collaboration and direct work with community-
based organizations and non-profits, the Permits Office has already been working more closely with
Strategic Initiatives and Partnerships, particularly on large scale citywide events and it seemed a more
natural fit. The Permits Office will continue to collaborate closely with Parks Operations and



Maintenance on events in parks. Finally, it made sense to align our largest registration and payment
system, ActiveNet, with the Finance team where again, there has already been significant
collaboration. None of these three organizational shifts will have any appreciable impact on the daily
activities and operations of employees in these work groups but hopefully, will increase support to
these teams and provide for more collaboration across the agency.

e Veterans Park Dog Park proposal - In response to the public comment received earlier, the decision
has been made not to move forward with a dog park in Veterans Park at this time. Following an
extensive community process, the community remains split nearly evenly on whether and where a dog
park might fit into the park. We don’t consider this a high enough level of public support for a feature
that can be very controversial as well as costly. There continues to be work identifying other potential
locations for dog parks including opportunities to acquire property in areas where there are gaps.

e Recreation Youth Survey — the Recreation Division is launching very soon a survey to solicit feedback
from youth throughout the city about program needs and gaps. We'll be working with the Mayor’s
Commission on Youth and others on outreach and the results will be used to guide future strategic
plans for increasing youth engagement in recreation.

e South Platte River Project - In response to the question from PRAB Chair, Fran Coleman, we are very
excited to announce again the nearly $350M in funding we will receive from the Federal Government
for the US Army Corps of Engineers South Platte River and Tributaries Project that is the culmination of
10 years of project development and lobbying for funding in Washington DC every year. Early work
will begin in the Sun Valley neighborhood on the Weir Gulch tributary. Multiple City agencies and local
partners are involved and will be responsible for coming up with the $200 plus million local match that
is required. Itis likely that even more local investment will be made before this project is completed
over a 10 —to 15-year timeframe. We are currently working to complete an MOU with the Army Corps
as well as develop an overall implementation and financing plan and we will keep PRAB updated on
progress regularly.

PRESENTATIONS:
Capital Budget- Kathy LeVeque/ Colton Rohloff/ Gordon Robertson- director of parks planning
* Presentation and 5 year plan attached separately.

Capital maintenance- replaces existing features, etc., capital construction- new assets within parks.

Bond supplementation, need to adjust and supplement to make sure its equitable.

May add scope within maintenance projects.

Questions about collecting data on drinking fountains in parks- want to know what is working and what is not
and advocate for them to be turned on as soon as possible.

Bike map link below:
https://www.denvergov.org/Government/Agencies-Departments-Offices/Agencies-Departments-Offices-
Directory/Department-of-Transportation-and-Infrastructure/Programs-Services/Bicycles/Resources

PRAB COMMITTEE REPORTS



https://www.denvergov.org/Government/Agencies-Departments-Offices/Agencies-Departments-Offices-Directory/Department-of-Transportation-and-Infrastructure/Programs-Services/Bicycles/Resources
https://www.denvergov.org/Government/Agencies-Departments-Offices/Agencies-Departments-Offices-Directory/Department-of-Transportation-and-Infrastructure/Programs-Services/Bicycles/Resources

Executive Committee

In person meetings- We will go back to in person in August. In the meantime, we will be working on how to
work hybrid for people to log in from other places as well.

Community chat at 5, would like to have other PRAB members attend.

June- Meredith, Andre, Jessica
July- Marlene, Trena, Ben
August- Amy, Chandi

Sustainability & Resiliency (Lee)
Bill Nuanes, and Jonathan Rogers presented. Link to notes and presentations below:

https://docs.google.com/document/d/1T3gD d5iK7f XOFYdAoclPV 60Sxpl2D5QyUc GnKuA/edit?usp=sharin
g

Planning, Design, Funding, Accessibility (Pam)
Joined operations committee to learn about CIP planning

Operations, Maintenance, Budget (Frank)

Heard about CIP with Kathy, Gordon and Colton

Proposed naming of a park- Valverde park- this was already in the process before moratorium.
Ulibarri Park - requirements have been met and public hearing will be next month.

Recreation (Marlene)

Summer registration began. Registration fills quickly online. Shared data of usage.

Pool staff needed! Offered paid training to full time staff. Overtime for employees to work as lifeguards.
Some rec coordinator positions are open.

Started inviting partners- Yoli Casas from Vive Wellness. They provide swimming lessons and training. Have
helped with lifeguard shortage. Also lots of other programming for youth.

Zumba lesson issue- would like to have coordinator observe more than once to make any changes to
contracts.

Park Hill Update (Chandi and Andre)

Topic of last meeting was affordable housing. Possible housing density.

Does developer have an obligation to provide affordable housing? Not sure. But it seems like the developer
will be doing some. Haven’t gotten into plans at all. Likely to be on the next ballot.

OTHER ITEMS/ New business
Board Announcements

Lynne- Seems like the department has listened to neighborhood associations as far as dog park planning has
gone.

Amy- Wondering about RNO representation- disproportionate for renters and owners of houses. How do we
reach underrepresented groups?

Lee- Civic center was nice for the Cinco de Mayo festival.


https://docs.google.com/document/d/1T3gD_d5iK7f_X0FYdAoclPV_6OSxpI2D5QyUc_GnKuA/edit?usp=sharing
https://docs.google.com/document/d/1T3gD_d5iK7f_X0FYdAoclPV_6OSxpI2D5QyUc_GnKuA/edit?usp=sharing

Meredith- Dist 5 clean up day- Sunday. Also thanks to DPR for free memberships to Afgan refugees.
Frank- Parks rivers trails and trees on May 21°- tree planting
Red Rocks, Civic Center, Paco Sanchez, Fishback Landing Park, City Park, 1-4 community celebration

https://denverite.com/2022/05/11/raul-chavez-portillo-who-elevated-aztec-dance-in-denver-has-died/

ADJOURNMENT

Meeting adjourned at 7:22.


https://denverite.com/2022/05/11/raul-chavez-portillo-who-elevated-aztec-dance-in-denver-has-died/

