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CAPITAL IMPROVEMENT PROGRAM (CIP)
DPR’s CIP Planning Process:

Year-round effort to identify and analyze capital projects needs through an equity-focused, 
data-driven lens

Culminates each spring in the recommendation of capital projects for next year funding

Development of 3-to-5-year planning horizons for future project needs

2023 Objectives:

Prioritize investment to drive equitable outcomes

Fund priority projects that were deferred from previous years

Leverage federal, state, not-for-profit, and private partnership and grant opportunities to 
provide targeted improvements that assist in recovery efforts

Properly managing inflationary risk to ensure project delivery
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PRIORITIZATION FACTORS

Layers of Analysis

Planners prioritize projects and 

target capital investment based on 

layers of analysis to help prioritize, 

plan, and implement parks and 

recreation infrastructure projects, 

programming, and facilities 

throughout the city. 





CAPITAL IMPROVEMENT PROGRAM 
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2023 Budget Targets*

CIP Capital Maintenance:

• $11.8 million

CIP Capital Expansion:

• $5.4 million*

Parks Legacy Fund Capital Maintenance:

• $7.5 million*

Parks Legacy Fund Capital Expansion:

• $23.35 million*

Parks Legacy Fund Acquisition:

• $1.5 million

*Estimated
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NEXT STEPS
May:

• Confirm remaining budget targets 

• Final refinements to CIP Plan

• DPR Senior Leadership Final Plan Briefing

June:

• Final Capital Plan Due

• Budget Management Office Review
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Summer-Fall:

• Mayor’s Budget Hearing – September

• Full City Council Approval – October

• Review approved projects with 
Operations

• Begin refining priorities for 2024 – Q3&Q4



QUESTIONS?
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