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CAPITAL IMPROVEMENT PROGRAM (CIP)

DPR’s CIP Planning Process:

Year-round effort to identify and analyze capital projects needs through an equity-focused,
data-driven lens

Culminates each spring in the recommendation of capital projects for next year funding
Development of 3-to-5-year planning horizons for future project needs

2023 Objectives:
Prioritize investment to drive equitable outcomes
Fund priority projects that were deferred from previous years

Leverage federal, state, not-for-profit, and private partnership and grant opportunities to
provide targeted improvements that assist in recovery efforts

Properly managing inflationary risk to ensure project delivery
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PRIORITIZATION FACTORS
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Planners prioritize projects and :
target capital investment based on
layers of analysis to help prioritize,

plan, and implement parks and equity index
recreation infrastructure projects,
programming, and facilities integrated approach

throughout the city.

conditions assessment
data

partnerships + grants
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DENVER Neighborhood Equity Index 2022

PARKS & RECREATION

Parks & Recreation Equity Index

Areas of Greater Need

Areas of Lesser Need

Index Indicators:

* Communities of Color

= Youth Populations

s Low Income Populations

* Health Disparity Indicator

* Population Density

s 10 Minute Walk or Roll Park Access
* 10 Year Capital Park Investment

* Park Acres per 1000 Residents
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The City and County of Denver shall nol be liable for damages arising oul of the use of is information. The information is provided “as is™ withoul warranty of any kind, sither express or implied, including, but nod limibed o the filness for a particular use.
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CAPITAL IMPROVEMENT PROGRAM

2023 Budget Targets*

CIP Capital Maintenance:
« $11.8 million

CIP Capital Expansion:
* $5.4 million*

Parks Legacy Fund Capital Maintenance:
« $7.5 million*

Parks Legacy Fund Capital Expansion:
« $23.35 million*

Parks Legacy Fund Acquisition:
« $1.5 million

*Estimated
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DPR 5 Year Capital Plan 2024 2025

Acguisition + Park Development - LF 1,000,000 5 1,000,000 3
Acquisition Total 1,000,000 % 1,000,000 &

Capital Maintenance Budget - LF 7,548,664 % 7,775,124 § 8008378 § 8,248,629
Capital Maintenance Budget - CIP 12,154,000 % 12,518,620 § 12,894,179 § 13,281,004
Capital Maintenance Total 19,702,664 % 20,293,744 % 20,902,556 % 21,529,633

Capital Expansion Budget
Capital Planning Projects

Mewly Acquired Park Master Plan 5 200,000 Example Projects

Gowernor's Park Master Plan 5 200,000 Morthfield South Fields MP Aguatics Master Plan

Echo Lake Park Master Plan 5 200,000 | Jacobs Park Master Plan Lookout Mountain Master Plan
S&th & Ireland Master Plan Outdoor Sports Master Plan

Capital Design Projects

Sunken Gardens MP Design 5 00,000 Example Projects

La Alma/Lincoln MP Design 5 650,000 | 29th - Arkins Park Commaons Park Playground
Skyline Block 3 Maintenance Facility Design
Bear Creek MP Design

Capital Construction Projects

Martinez Park Construction 5 7,000,000 Example Projects

Meighborhood Forestry Enhancement 5 250,000 | 5 500,000 | 47th + Walden Construction Chvic Center Central Plaza Construction
Downtown Forestry Enhancement 5 250,000 | & 250,000 | Skyline Block 2 Construction Mountain Parks Maintenance Facility
Sun Valley Park Development Supplement - GF 5 1,000,000 1liff and Bellaire Mew Park Construction Via Verde Implementation
City Park Irrigation Implementation k] 1,500,000 | & 1,500,000 | USACE Urban Waterways LED Athletic Lighting Conversions
Maintenance District HO, - Smith Rd 5 1,500,000 Woeir Gulch - Decatur to Federal 'Wash Park Irrigation Renovation
Swansea Rec Center Improvements - GF 1 2,500,000 Carbon Neutral/Energy Reduction Confluence Park Cherry Creek Bridge
Ruby Hill Phase 3.2 5 4,250,000 Recreation Center FCAP ADA Upgrades
Heron Pond - Multi Year Commitment - GF 5 3,000,000 | Arkins Promenade - 29th to 31st Sunken Gardens MP Construction
Heron Pond - Multi Year Commitment 5 3,500,000 | Mestizo Curtis Pool Construction Harvard Gulch M. Synthetic Turf
Civic Center Park Greek Theater Construction 5 6,500,000 Downtown Maintenance Facility Skyline Block 1
Denargo 5 1,000,000 Bike Skills Course/Skate Parks Parkfield Football Synthetic Turf
Downtown Forestry Enhancement - GF 1 1,000,000 | & 500,000 | Martinez Park Construction MNE Maintenance Building
City of Chennai Shelter - GF 5 150,000 Sun Valley Supplement NW Maintenance District HQ
Dog Park Master Plan Implementation - GF 5 F50,000 S&th & Ireland Master Plan Implementation Westwood Skate Park
MLE Rec Center Green Building - GF 5 2,500,000 | South Platte Retaining Wall Construction Bannock Construction
Eittredge and Bolling Park Buildout 5 1,000,000 | Restroom Plan Implementation Downtown Maintenance Facility
47th + Walden Bond Supplement 5 5,000,000 | Central Library Playground Skyline Block 3
Sloan's Lake Water Play 5 1,500,000 | Dog Park Implementation 5280 Loop Trailf 21st Street
Unassigned Capital Funds 5 8,000,000 | SE Skatepark Sloan's Lake Dredging

Bear Creek MP Construction

Capital Expansion Total

49,530,000 5 48,802,664 50,266,744 5 51,774,746 5 53,327,989
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NEXT STEPS

May: Summer-Fall:

« Confirm remaining budget targets « Mayor’s Budget Hearing — September

« Final refinements to CIP Plan » Full City Council Approval — October

 DPR Senior Leadership Final Plan Briefing * Review approved projects with
Operations

June: » Begin refining priorities for 2024 — Q3&0Q4

« Final Capital Plan Due
« Budget Management Office Review
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QUESTIONS?
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